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Board of Trustees Special Meeting 
Friday, March 11, 2022, 3:30pm 

Zoom Video Conference 

PANDEMIC RESPONSE 

Governor Inslee issued Proclamation 20-28.15 on January 19, 2021, waiving and suspending any in-person requirements in 

the Open Public Meetings Act (OPMA) and the Public Records Act (PRA) during the public health emergency. The 

proclamation is intended to reduce unnecessary person-to-person contact to slow the spread of COVID-19. 

In accordance with Proclamation 20-28.15, Trustees and Staff will participate remotely by teleconference.  Members of the 

public may participate by phoning or linking in, using the instructions available prior to the meeting at www.nols.org/board-

administration/. 

PUBLIC COMMENTS 

Any person or group desiring to bring an item to the attention of the Library Board may do so by addressing the Board 

at meetings. Individuals having comments specifically related to agenda topics should raise their hand at the 

appropriate point on the agenda to indicate a wish to speak. Public comments on items not on the agenda, but within 

the jurisdiction of the North Olympic Library System Board of Trustees, are heard at the beginning of the meeting and 

at the end; individuals may choose to speak at either point. When time constraints require, the Chair may limit public 

remarks during meetings to less than three minutes. The Board will not discuss or take action on items raised during 

Public Comment, but may choose to add items to a future meeting agenda. Public comments may also be sent to: 

Library Board of Trustees, North Olympic Library System, 2210 South Peabody Street, Port Angeles, WA 98362 or 

LibraryBoard@nols.org. 

LAND ACKNOWLEDGEMENT 

The North Olympic Library System acknowledges that the lands on which we live and gather are the appropriated homelands 

of Indigenous Peoples. We want to express our deepest respect to those peoples past and present, including the Hoh 

Tribe, Jamestown S’Klallam Tribe, Lower Elwha Klallam Tribe, Makah Indian Tribe, Quileute Tribe, Quinault Indian 

Nation, Port Gamble S’Klallam Tribe and the Skokomish Tribe, for their care of these lands throughout the generations. Let 

us learn more about the histories, cultures, and traditions of Indigenous Peoples. Let us strengthen relationships with sovereign 

tribal nations to provide an inclusive space fostering innovation and collaboration at the Library.

AGENDA 
1. Call to order, roll call and introductions

2. Approval of Agenda

3. New Business

N.1.   Approval of an amendment to the contract between NOLS and TechOps Specialty Vehicles 

LLC to purchase a bookmobile 

4. Adjournment
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Staff Report 

Meeting Date: March 11, 2022 

To: Library Board of Trustees 

From:  Noah Glaude, Executive Director 

Subject: Approval of an Amendment to the Contract to Purchase a Bookmobile 

Attachments: TechOps NOLS Bookmobile Contract Amendment 

TechOps NOLS Bookmobile Contract Amendment - Change Order 

Purchase Contract Between NOLS and TechOps Specialty Vehicles, LLC 

Topic/Issue:  Approval of an Amendment to the Contract to Purchase a Bookmobile 

Background:  In March 2021, the NOLS Board of Trustees approved a contract with 

TechOps Specialty Vehicles, LLC (TechOps) to purchase a bookmobile. That contract is 

attached. 

Discussion:  TechOps is providing the chassis for the vehicle that they will customize to create 

NOLS’ bookmobile. TechOps ordered the chassis from the manufacturer, Mercedes, in spring 

2021. However, due to supply chain slowdowns, the chassis has not been delivered to 

TechOps, thus delaying the project. Further delays are now anticipated with no known delivery 

date provided by Mercedes. TechOps has recommended that NOLS agree to let them purchase 

the chassis on the retail market (instead of through a government contract) to ensure the 

bookmobile can be delivered to NOLS in 2022. Changing how TechOps acquires the chassis 

will entail a considerable price mark-up. The volatile global market has also resulted in the price 

increase of aluminum needed to customize shelving within the van.   

Policy Considerations:  NOLS Policy: 5.5 Purchasing Policy states that “Solicitation of formal 

bids, informal bids/quotes, and/or an RFP/RFQ for goods or services may be dispensed with in 

cases where the purchases are clearly and legitimately limited to a single source of supply, or 

when special facilities or market conditions are involved.” The global supply chain issues that 

have made obtaining a chassis so difficult the past year qualify as ‘special market conditions.’ 

NOLS legal counsel has reviewed the contract for potential risks and has confirmed that 

renegotiating the initial contract after a formal bid process is appropriate under NOLS Policy 

and RCW 39.04.280. 

Fiscal considerations:   The Purchase Contract provided for NOLS’s purchase of a library 

bookmobile from TechOps for $139,894.33, inclusive of all costs, including TechOps’ 
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anticipated purchase of the vehicle chassis through an established government purchasing 

channel. 

The Contract Amendment adds $33,787.02 to the cost of the bookmobile. An itemized list of 

the changes can be found in the Contract Amendment Change Order.  

The new total purchase price to be paid by NOLS to TechOps for the bookmobile is 

$173,681.35, with a latest delivery date of September 30, 2022. 

The amended purchase price is less than the two other bids NOLS received for the 

bookmobile contract in February 2021. The other bids were $196,513.60 from Farber Specialty 

Vehicles, and $201,485.00 from General Truck Body Manufacturing Company. 

The Washington State Library has notified NOLS that ARPA funds are available to NOLS that 

could cover up to $76,010 of the cost of the bookmobile. The funds are available through a 

grant reimbursement for items purchased by June 30, 2022. NOLS plans to utilize this 

opportunity to cover the significant increase to the bookmobile project cost. 

Recommendation/Alternatives for Consideration:  That the Library Board approve the 

TechOps NOLS Bookmobile Contract Amendment. 

Action/Motion: That the Library Board approve the TechOps NOLS Bookmobile Contract 

Amendment as presented. 
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FIRST AMENDMENT TO PURCHASE CONTRACT BETWEEN 
NORTH OLYMPIC LIBRARY SYSTEM AND  

TECHOPS SPECIALTY VEHICLES, LLC 

THIS FIRST AMENDMENT TO PURCHASE CONTRACT (“Amendment”) is made as 
of the last date of execution set forth below by and between the North Olympic Library System 
(“NOLS”) and TechOps Specialty Vehicles, LLC (“TechOps”).  

RECITALS 

A. In January 2021 NOLS called for bids for the purchase of a new library bookmobile. 

B. In February 2021 TechOps submitted the lowest responsive bid and was therefore 
awarded the Purchase Contract, which was fully executed by NOLS and TechOps on March 16, 
2021, and incorporated the Call for Bids; Instructions to Bidders; Bid Form; Non-Collusion 
Affidavit; Specifications and Addenda; Standard Terms and Conditions; and TechOps Quote 
03042021-602. 

C. The Purchase Contract provided for NOLS’s purchase of a library bookmobile from 
TechOps for the total sum of $139,894.33, inclusive of all costs, including TechOps’s anticipated 
purchase of the vehicle chassis through an established government purchasing channel.  

D. The COVID-19 pandemic has had significant and prolonged impacts on global 
supply chains, impacting the costs and timelines for acquiring materials and equipment. These 
impacts have precluded TechOps’s anticipated purchase of the vehicle chassis through the 
established government purchasing channel within a reasonable or predictable timeframe, 
precluding TechOp’s performance of the Purchase Contract upon the stated price terms and within 
the stated delivery timelines set forth in the Purchase Contract. The delay in acquiring the chassis 
has also resulted in substantial increases in TechOps’s costs of acquiring other necessary materials 
and equipment to fulfill the Purchase Contract.  

E. TechOps has determined that it can acquire the vehicle chassis through a 
commercial channel at higher cost, facilitating performance of the Purchase Contract on adjusted 
terms.  

F. NOLS has determined that rebidding the bookmobile purchase will not yield more 
favorable price and delivery terms than those available through TechOps. Accordingly, NOLS has 
determined that it is in NOLS’s best interests to waive competitive bidding as to the purchase of 
the bookmobile, in recognition of the aforementioned special market conditions, pursuant to RCW 
39.04.280. 

G. This Amendment revises the purchase price to be paid by NOLS to TechOps for 
the bookmobile by the difference in previously-anticipated chassis cost through the government 
purchasing channel and the now-anticipated chassis cost through the commercial purchasing 
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channel; further revises the purchase price to account for increased costs for necessary supplies 
and equipment resulting from the special market conditions; and extends the deadline for 
TechOps’s delivery of the bookmobile to NOLS.  

AGREEMENT 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties hereto agree as follows:  

1. Incorporation of Recitals. The recitals stated above are incorporated by this
reference. 

2. Purchase Price. The total purchase price to be paid by NOLS to TechOps for the
bookmobile is amended to $173,681.35. 

3. Vehicle Delivery. TechOPs shall deliver the bookmobile specified in the Purchase
Contract to NOLS no later than September 30, 2022. 

4. Effect of the Agreement on the Original Purchase Contract. Except as expressly
modified by Sections 2 through 4 above, the Purchase Contract (including all documents 
incorporated therein by reference) is hereby ratified and shall remain unmodified and in full force 
and effect. 

5. Counterparts. This Agreement may be executed in two (2) or more counterparts, all
of which together shall constitute a single instrument and each of which shall be an original for al 
purposes. To facilitate execution and delivery of this Agreement, the parties may execute and 
exchange counterparts of the signature page by email. 

IN WITNESS WHEREOF the undersigned have executed this Amendment as of the last 
date of execution set forth below. 

NORTH OLYMPIC LIBRARY SYSTEM  TECHOPS SPECIALTY 
VEHICLES, LLC 

Noah Glaude  Jonathan Brianas 
Executive Director President 

Date Date 
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Noah Glaude - Executive Director North Olympic Library 

System

nglaude@nols.org

602 NOLS Bookmobile

TOSV Representative (POC) Quote Date Revision

William Krampf  443-848-2906 2/28/2022 1

Qty Item Description Price Each Extended

-1
Remove: 2021 Freightliner Sprinter 3500XD High Roof, Extended Cargo 

Van.  White
-$70,291.58 -$70,291.58

1
2022 Freightliner Sprinter 3500XD High Roof, Extended Cargo Van.  

White from Lehigh Valley
$98,906.21 $98,906.21

ACORE EQUIPMENT

-4 Up-Fit Spec #11 Provide and install 36" Wall Hugger Book truck. $1,029.79 -$4,119.17

-1 Up-Fit Spec #11 Provide and install flat worktop atop 36" Wall Hugger book truck. $1,063.13 -$1,063.13

-5 Up-Fit Spec #11
Provide and install 36" ACORE book truck Wall Security Attachment 

device. 
$568.06 -$2,840.28

-21 Up-Fit Spec #11 Provide and install ACORE "AB" 7" x 36" long shelf $196.46 -$4,125.63

-4 Up-Fit Spec #11 Provide and install ACORE "AB" 9" x 36" long shelf. $215.35 -$861.39

-1 Up-Fit Spec #11 Freight for ACORE products. Captured below. $833.33 -$833.33

NOLS Bookmobile

Job #2021-3-3461-NOLS

Changes made to NOLS Bookmobile 

CHANGE ORDER

Interior ACORE Shelving Change:

Terms

See below

Project Name:          

Customer Contact Info:  

TechOps SV contact:      William Krampf, wkrampf@techopssv.com, 443-848-2906

Chassis Change :
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-1 Up-Fit Spec #11 One set of 50 Acore Color Graphic Strips (no charge) $27.78 -$27.78

4 Wall Hugger Provide and install Wall Hugger single sided book truck $1,301.25 $5,205.00

1 Van Tech Cart

Provide and install one Ventilated locking equipment cart with two 

interior adjustable shelves and flat workstation top, specifically 

manufactured to fit completely between the uprights and below the 

upright bend.

$2,419.03 $2,419.03

5 WSD
Provide and install 36" ACORE book truck Wall Security Attachment 

device. 
$509.03 $2,545.14

21 ABR7 Provide and install ACORE "AB" 7" x 36" long shelf $342.36 $7,189.58

4 ABR9 Provide and install ACORE "AB" 9" x 36" long shelf. $364.58 $1,458.33

1 Color Strips Provide one set of 50 Acore color strips $96.67 $96.67

Terms:  Subtotal 33,657.69$    

1. Purchase order

 InBND 

Freight/Consu

mables 

$129.33

 InBF/Consum 
2. No conversion deposit  GSA Fee $0.00

3. Chassis paid within 10 days of arrival at dealer or TechOps, will invoice 40 days in advance  Price $33,787.02

4. Balance paid at acceptance

TechOps Specialty Vehicles, LLC   

Customer Authorization:

Name:

Signature: Date:

New Pricing and Updates to ACORE Shelving:

Subject to change but all quotations will be valid for 60 days. Chassis quotations are subject to availability and are only 

Remit Payment to:
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