Board of Trustees Regular Meeting
Thursday, January 25, 2024 5:30pm
NORTH OLYMPIC Port Angeles Main Library

NP= LIBRARY
§_;* SYSTEM

REMOTE ACCESS
If unable to join in person, members of the public may participate in the meeting via internet or phone using the
instructions available prior to the meeting at www.nols.org/board-administration.

PuBLIC COMMENTS

Any person or group desiring to bring an item to the attention of the Library Board may do so by addressing the Board at
meetings. Individuals having comments specifically related to agenda topics should raise their hand at the appropriate
point on the agenda to indicate a wish to speak. Public comments on items not on the agenda, but within the jurisdiction
of the North Olympic Library System Board of Trustees, are heard at the beginning of the meeting and at the end;
individuals may choose to speak at either point. When time constraints require, the Chair may limit public remarks
during meetings to less than three minutes. The Board will not discuss or take action on items raised during Public
Comment, but may choose to add items to a future meeting agenda. Public comments may also be sent to: Library
Board of Trustees, North Olympic Library System, 2210 South Peabody Street, Port Angeles, WA 98362 or
LibraryBoard@nols.org.

LAND ACKNOWLEDGEMENT

The North Olympic Library System acknowledges that the lands on which we live and gather are the appropriated
homelands of Indigenous Peoples. We want to express our deepest respect to those peoples past and present, including
the Hoh Tribe, Jamestown S’Klallam Tribe, Lower Elwha Klallam Tribe, Makah Indian Tribe, Quileute Tribe, Quinault Indian
Nation, Port Gamble S’Klallam Tribe and the Skokomish Tribe, for their care of these lands throughout the generations. Let
us learn more about the histories, cultures, and traditions of Indigenous Peoples. Let us strengthen relationships with
sovereign tribal nations to provide an inclusive space fostering innovation and collaboration at the Library.

AGENDA
I. Call to order, roll call and introductions
2. Approval of Agenda

3. Approval of minutes for regular meeting of November 16, 2023
Approval of minutes for special meeting of December 12, 2023

4. Communications
5. Public Comments
6. Financial Reports: November 2023; December 2023

7. Approval of Vouchers: November 2023; December 2023

Board Meeting Agenda January 25, 2024
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www.nols.org/board-administration
mailto:LibraryBoard@nols.org
https://hohtribe-nsn.org/
https://jamestowntribe.org/
https://www.elwha.org/
https://makah.com/
https://quileutenation.org/
http://www.quinaultindiannation.com/
http://www.quinaultindiannation.com/
https://www.pgst.nsn.us/
https://www.skokomish.org/

Unfinished Business
None

New Business

N.I. Approval of the Revisions to Policy 5.5: Purchasing & Procurement

N.2. Approval of the Revisions to Policy 5.15: Fiscal Management

N.3. Approval of the creation of Policy 5.18: Electronic Funds Transfer

N.4. Approval of the 2024 Capital Budget

N.5. Approval of Resolution 24-01-01: Authorizing Staff to Transfer Funds

N.6. Approval of Resolution 24-01-02: Authorizing Disposal of Surplus Equipment and Furniture
N.7. Approval of All Staff Training Day Closures for 2024

N.8. 2024 Board of Trustees Meeting Locations and Presentations

Reports

R.I. Monthly Statistics Reports: November 2023; December 2023
R.2. 2023 Annual Statistics Report

R.3. Monthly Activity Reports: November 2023; December 2023
R.4. Highlight Log: November and December 2023

. Public Comments

Trustee Comments

Library Board members may ask a question for clarification, make a brief announcement or make a brief report on their
activities. In addition, Board members may refer an item to staff or other resources for factual information, request staff to
report back to the body at a subsequent meeting concerning any NOLS matter, or direct staff to agendize a matter of business
on a future agenda.

. Next meeting: 5:30pm, Thursday, February 22, 2024

Agenda items for next meeting

. Executive session to conclude annual performance review of Executive Director

Action on executive session, if any

Adjournment

“Nurturing imagination, connection, and understanding,

to improve lives and strengthen community.”

NOLS Mission Statement
Adopted 11/22/16

Upcoming Board meetings

Date Time Location
Thursday, February 22, 2024 5:30pm Regular meeting TBD
Thursday, March 28, 2024 5:30pm Regular meeting TBD
Thursday, April 25, 2024 5:30pm Regular meeting TBD

Board Meeting Agenda January 25, 2024
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Thursday, May 23, 2024 5:30pm

Thursday, June 27, 2024 5:30pm
Thursday, August 22, 2024 5:30pm
Thursday, September 26, 2024 5:30pm
Thursday, October 24, 2024 5:30pm

Thursday, November 21, 2024 5:30pm

Regular meeting
Regular meeting
Regular meeting
Regular meeting
Regular meeting
Regular meeting

Note: no regular Board meetings scheduled in July or December.

TBD
TBD
TBD
TBD
TBD
TBD

North Olympic Library Foundation meetings generally occur on the same dates as NOLS Board
meetings, usually at 3pm in the Administrative conference room of the Port Angeles Main Library.

Friends of the Library meetings

Clallam Bay Friends of the Library Second Tuesday of March, June, September, and December at 1:30pm
at Clallam Bay Branch Library

Friends of the Forks Library

Varies. Check with the Forks Branch for the next date.

Port Angeles Friends of the Library Second Tuesday of month at 10am at Port Angeles Main Library

Friends of Sequim Library

Third Tuesday in July, 9:30am at the Sequim Branch Library. Annual

Meeting is held in January, date/location usually announced in

December.

Note: Foundation and Friends meeting schedules can vary; please check with Library to confirm before attending.

Board Meeting Agenda January 25, 2024
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N O L S Board of Trustees Regular Meeting

NORTH OLYMPIC Thursday, November 16, 2023 5:30pm
~ LIBRARY Port Angeles Main Library
§_/‘" SYSTEM

MINUTES

I. Call to order, roll call and introductions
Board Chair Mark Urnes called the meeting to order at 5:34pm. Trustees present: Mark Urnes,
Jennifer Pelikan, Cyndi Ross, and Bert Caldwell. Library staff present: Executive Director Noah
Glaude, Public Services Director Meghan Sullivan. Guests: Audra Downs, Union Representative.

2. Approval of agenda
Request by Mr. Glaude correct the agenda by adding “Adoption of Resolution 23-11-04: Authorizing Levy
for 2024” as item N.3.; and to add an item to the agenda, “Approval of Contract with Acila Consulting for
Owner’s Representation Services” as N.4.
Motion by Ms. Pelikan to approve the amended agenda. Motion seconded by Mr. Caldwell. Motion carried.

3. Approval of minutes for regular meeting of October 26, 2023
Motion by Ms. Pelikan to approve the minutes from the October 26, 2023 regular meeting. Motion
seconded by Ms. Ross. Motion carried.

4. Communications
None

5. Public Comments
None

6. Financial reports: October 2023
The financial reports for October 2023 were accepted as presented.

7. Approval of vouchers: October 2023
Motion by Ms. Ross to approve the October 2023 vouchers, numbered #1015 through #1131, in the
amount of $518,968.28. Motion seconded by Ms. Pelikan. Motion carried.

8. Unfinished Business
None

9. New Business
N.I. Review and discussion of proposed 2024 Operating Budget

N.2. Public Hearing on the proposed 2024 Operating Budget

The Chair announced the second public hearing on the 2024 operating budget. There were no
public comments. The Chair then closed the public hearing and brought the discussion back to
the Board.

Board Meeting Minutes — November 16, 2023
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Motion by Ms. Pelikan to adopt the 2024 operating budget in the amount of $6,46 1,050 as presented.
Motion seconded by Mr. Caldwell. Motion carried.

N.3. Adoption of Resolution 23-11-04: Authorizing Levy for 2024

Motion by Ms. Ross to adopt Resolution 23-11-04 authorizing the levy for 2024. Motion seconded by Ms.
Pelikan. Motion carried.

N.4. Approval of contract with Acila Consulting for Owner’s Representation Services

10. Reports
R.I. Monthly Statistics Reports: October 2023
R.2. Monthly Activity Reports: October 2023
R.3. Highlight Log: October 2023
All reports were accepted as presented.

1. Public Comments

[2. Trustee comments
Library Board members may ask a question for clarification, make a brief announcement or make a brief report on his or her
activities. In addition, Board members may refer an item to staff or other resources for factual information, request staff to
report back to the body at a subsequent meeting concerning any NOLS matter, or direct staff to agendize a matter of business
on a future agenda.

3. Next meeting: 5:30pm, Thursday, January 25, 2024 at the Port Angeles Main Library

4. Agenda items for next meeting
2024 NOLS Capital Budget

I5. Executive session to initiate annual performance review of Executive Director
At 6:54pm the Chair announced that the Board would move to executive session to discuss the
performance review of the Executive Director, and that the session was expected to last
approximately 30 minutes. No action was taken.

16. (Action on executive session, if any)

At 7:34pm the Chair announced that the Board had concluded its executive session, without
taking any action, and would now return to open session.

I7. Adjournment
There being no further business, the meeting was adjourned by the Chair at 7:35pm.

CERTIFIED AS TRUE AND CORRECT

Chair Board Secretary

Board Meeting Minutes — November 16, 2023
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N O L S Board of Trustees Regular Meeting

Tuesday, December 12, 2023 5:30pm

NORTH OLYMPIC Port Anceles Main Lib
% | — LIBRARY ort Angeles Main Library
= SYSTEM

-

MINUTES

I. Call to order, roll call and introductions
Board Chair Mark Urnes called the meeting to order at 5:30pm. Trustees present: Mark Urnes,
Jennifer Pelikan, Cyndi Ross, Bert Caldwell and lan Miller. Library staff present: Executive
Director Noah Glaude, Public Services Director Meghan Sullivan.

2. Approval of agenda
Motion by Mr. Caldwell to approve agenda as amended. Motion seconded by Ms. Ross. Motion carried.

3. Public Comments

4. New Business
N.l. Approval of a contract between NOLS and Hoch Construction for improvements to the
Temporary Sequim Library Space
Motion by Mr. Miller to approve the contract between NOLS and Hoch Construction. Motion seconded
by Ms. Pelikan. Motion carried.

N.2. Approval of a contract between NOLS and Olympic Moving & Storage to move the Sequim
Library to the Temporary Sequim Library Space

Motion by Mr. Pelikan to approve the contract between NOLS and Olympic Moving & Storage. Motion

seconded by Ms. Ross. Motion carried.

N.3. Resolution 23-12-05: Recognizing the Benjamin N. Phillips Fund’s contribution to the
Sequim Library Expansion and Renovation Project
Motion by Mr. Miller to approve Resolution 23-12-05. Motion seconded by Ms. Ross. Motion carried.

N.4. Resolution 23-12-06: Recognizing Dorothy Deland’s contribution to the Sequim Library
Expansion and Renovation Project

Motion by Mr. Caldwell to approve Resolution 23-12-06. Motion seconded by Ms. Pelikan. Motion

carried.

N.5. Resolution 23-12-07: Recognizing the Friends of Sequim Library’s contribution to the
Sequim Library Expansion and Renovation Project
Motion by Mr. Pelikan to approve Resolution 23-12-07. Motion seconded by Ms. Ross. Motion carried.

Special Board Meeting Minutes — December 12, 2023
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N.6. Approval of a contract between NOLS and Baker & Taylor for providing collection
materials

Motion by Ms. Ross to approve the contract between NOLS and Baker & Taylor. Motion seconded by

Ms. Pelikan. Motion carried.

5. Adjournment
There being no further business, the meeting was adjourned by the Chair at 6:20pm

“Nurturing imagination, connection, and understanding,

to improve lives and strengthen community.”

NOLS Mission Statement
Adopted 11/22/16

CERTIFIED AS TRUE AND CORRECT

Chair Board Secretary

Special Board Meeting Minutes — December 12, 2023
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NOLS Staff Report

NORTH OLYMPIC

N\~ LIBRARY
‘@ff'i SYSTEM
Meeting Date: January 25, 2024
To: Library Board of Trustees
From: Finance Manager, Amy Hough
Subject: Comments on Financial Reports for November 2023

Topic/lssue: Informational comments on monthly financial reports.

Background: This report provides narrative comments on areas of the monthly financial
reports that are out of the ordinary, or may require explanation.

Discussion:

Revenues:

¢ Investment Interest of $3,236 is from the two Bode Fund CDs which matured in
November. The CDs were not renewed.

e Private Grants and Donations of $22,000 for the Sequim library include generous
donations of $10,000 each from the Yelland Family and Vivian Nelson & Charles
Mitchell as well as donations of $1,000 from Mike Shonsey & Kathy Jenkins, and
from Andy & Kathy Pitts. NOLS is so grateful for their generosity!

Expenditures:
Expenditures are within the expected range for this time of year.

Account Balances:

Francis Bode Fund CD 9 and Margaret Bode Fund CD 9 matured in November. The
proceeds of $221,354 and $238,621, respectively, were not reinvested but added to their
fund accounts.

Payroll Account (US Bank 1301) (includes corrections from October Staff Report)

o $347,429 - total payroll and benefit expenses paid in October

e $285,938 - paid in October by electronic transfers, $150 of which was paid to the
DOR for Sales and Use Tax (Voucher 1063).

e $341,437 - total payroll and benefit expenses paid in November
e $273,984 - paid in November by electronic transfers, $140 of which was paid to the
DOR for Sales and Use Tax (Voucher |196).

Recommendation/Alternatives for Consideration: No action is required. As always, the
Board may request clarification or additional information.

Staff Report for November 2023 Financial Report
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NORTH OLYMPIC
LIBRARY
SYSTEM

_\(NOLS

F/,

Revenue Report*

November 30, 2023

Fiscal Year 2023

Operating Revenue 11/12ths is 91.7%
Budgeted Current YTD Difference Percent
Taxes 4,665,000 296,009 4,639,064 25,936 99.4
Intergovernmental Revenues - - 128,176 (128,176) -
Goods and Services 11,955 1,196 13,779 (1,824) 115.3
Library Fees 10,000 1,178 15,326 (5,326) 153.3
Miscellaneous Revenues
Pool Fund Investment Interest 220,000 41,458 389,904 (169,904) 177.2
Investment Interest (net of fees) - 3,136 3,136 - -
Facilities Leases (Short Term) 1,800 63 1,518 283 843
Private Grants and Donations 163,500 23,650 362,760 (199,260) 221.9
Other Miscellaneous Revenue 52,200 752 81,379 (29,179) 155.9
Total Miscellaneous Revenues 437,500 69,058 838,697 (401,197) 191.7
Nonrevenues (excise taxes) 750 98 979 (229) 130.5
Transfers In 914,480 - - 914,480 -
Total Operating Revenue 6,039,685 367,538 5,636,020 403,665 93.3
Capital Revenue
Timber Revenues (received in 2023) - 63,425 408,160 - -
Total Capital Revenue - 63,425 408,160 - -
Grand Total Revenues 430,964 6,044,180

* All amounts are rounded to the nearest dollar.

Revenue Report - Nov 2023 Revenue
Page 1 of 1
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NORTH OLYMPIC

NOL
%‘{F_ Oz's&g

Expenditure Report’
November 30, 2023

Fiscal Year 2023

11/12ths is 91.7%

Operating Expenditures Budgeted Current Year To Date Difference Percent
Personnel
Salaries and Wages 3,138,541 239,169 2,687,084 451,457 85.6
Benefits 1,323,588 102,268 1,072,730 250,858 8l1.0

Total Personnel 4,462,129 341,437 3,759,815 702,314 843
Supplies
Supplies, Office and Operating 108,275 6911 110,073 (1,798) 101.7
Fuel 19,300 655 6,927 12,373 35.9
Merchandise for resale 1,800 - 72 1,728 4.0
Collection Materials 480,000 74,246 310,920 169,080 64.8
Small Tools/Equip (<$200) 1,450 70 643 807 443

Total Supplies 610,825 81,882 428,634 182,191 70.2
Services
Professional Services 400,539 5,108 211,755 188,784 529
Communication 156,072 31,050 153,402 2,670 98.3
Travel 24,300 2,780 25,872 (1,572) 106.5
Taxes and Operating Assessments 6,000 5,305 695 88.4
Operating Rentals and Leases 9,215 3,786 5,429 4].1
Insurance 114,000 108,666 5,334 95.3
Public Utilities 96,100 6,929 82,236 13,864 85.6
Repair and Maintenance 145,710 7,845 104,123 41,587 71.5
Miscellaneous Services 13,245 285 15,793 (2,548) 119.2

Total Services 965,181 53,997 710,937 254,244 73.7
Intergovernmental Services 800 90 248 552 31.0
Nonexpenditures (excise taxes) o 750 8l 887 (137) 118.3
Debt Repayment - Sequim Lease - 6,500 27,965 (27,965) N/A

Total Operating Expenditures 6,039,685 483,987 4,928,486 1,139,164 81.6
(1) Taxes paid for purchases which did not include tax when tax was due. For example, online purchases made by credit card.

Capital Outlays Budgeted Current Year To Date Difference Percent
Buildings and Structures 187,900 - 145,400 42,500 774
Other Improvements 72,050 15,652 67916 4,134 943
Machinery & Equipment 286,775 9,080 131,772 155,003 459
Construction of Capital Assets 1,738,285 55,710 622,827 1,115,458 358

Total Capital Outlays 2,285,010 80,442 967,915 1,317,095 42.4

Grand Total All Expenditures 8,324,695 564,429 5,896,402 2,456,259 70.8

* All amounts are rounded to the nearest dollar.

Expenditure Report - Nov 2023 Expenses
Page 1of 1
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Fiscal Year 2023

NORTH OLYMPIC November 30, 2023
— LIBRARY
— SYSTEM

_ ‘I’N O L S Account Balances

)

Beginning Transfers Current Current .
Ending Balance
Balance In/(Out) Income Expense

Investments

Washington State Local Investment Pool

Board Designated Accounts Board Designated Accounts
Fiscal Emergency Reserve ! 1,307,019 - - - 1,307,019
NOLS Capital Reserve @ 1,603,756 - 63,425 - 1,667,181
Operating Reserve ® 574,077 - = = 574,077
PA Capital Reserve ¥ 806,857 - e 15,652 791,205
Sequim Capital Project Acct. ) 1,294,865 - . 62,562 1,232,303
Capital Budget - 2023 @ 118,329 ; " 9,080 109,250
Total Board Designated Accounts 5,704,903 - 63,425 87,294 5,681,034
Grants and Donations
NOLS Donations Fund 83,673 - 30 - 83,703
NOLS Materials Fund 14,731 - - - 14,731
Francis Bode Materials Fund 23,793 221,354 - - 245,147
Margaret Bode Materials Fund 26,058 238,621 - - 264,679
Systemwide Programming Fund 159 - - 101 58
Port Angeles Donations Fund 7,895 - 52 - 7,947
Port Angeles Friends Donations 29,988 - - 3,988 26,000
Sequim Donations Fund 41,000 - 203 - 41,203
Sequim Friends Donations 15,519 - - 719 14,801
Forks Donations Fund 2,241 - | 75 2,167
Forks Friends Donations @) - - - 7)
Clallam Bay Donations Fund 6,869 - 15 - 6,884
Clallam Bay Friends Donations 853 - - 147 706
Streett Memorial Gift Fund 5,497 - - - 5,497
Sequim Future Library Donations 538,504 - 23,339 - 561,843
Bookmobile Donations 1,470 - 11 - 1,480
Total Grants and Donations 798,244 459,974 23,650 5,031 1,276,838
Unclaimed Property Account 2,662 141 2,803
Total Designated Cash 6,505,809 460,115 87,075 92,325 6,960,675
Undesignated Cash Operating Funds 2,537,930 803,298 3,341,228
Total WA State Local Investment Pool 9,043,739 1,263,413 87,075 92,325 10,301,902

Notes:
(1) Reserve buffer against major economic catastrophe.
(2) Receives timber revenues designated to fund capital improvement projects.
(3) Reserves to balance deficit budgets.

(4) Fund management account for designated capital projects.

* All amounts are rounded to the nearest dollar.

Account Balances — Nov 2023 Balances
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Fiscal Year 2023

N O L S Account Balances’

- NORTH OLYMPIC November 30, 2023
- | — LIBRARY
| SYSTEM
Beginning Transfers Current Current .
Ending Balance
Balance In/(Out) Income Expense

Certificates of Deposit

Francis Bode Fund CD 9 (11/23 First Fed) © 219,796 (221,354) 1,557 = -
Margaret Bode Fund CD 9 (11/23 First Fed) ® 236,942 (238,621) 1,679 E -
Total Certificates of Deposit 456,738 (459,974) 3,236 - -

Total Investments 9,500,478 803,438 92,325 10,301,902

Cash Operating Funds
Cash held by County Treasurer 948,506 (948,506) -

Imprest Accounts

Revolving Fund (FF 1503) 6,000 2,313 2,313 6,000
Payroll Account (US Bank 1301) 200 274,010 274,010 200
Merchant Account (FF 7401) 1,000 (2,155) 2,213 58 1,000
Branch Change Funds
Port Angeles 180 - - - 180
Sequim 170 - - - 170
Forks 50 - - - 50
Clallam Bay 50 - - - 50
Total Branch Change Funds 450 - - - 450
Total Imprest Accounts 7,650 274,168 2,213 276,381 7,650
Total Cash 956,156 (674,338) 2,213 276,38l 7,650
Total Cash and Investments 10,456,633 129,101 92,525 368,706 10,309,552
Notes:

(5) Bequests designated for specific use by donor.

* All amounts are rounded to the nearest dollar.

Account Balances — Nov 2023 Balances
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NOLS Staff Report

NORTH OLYMPIC

NV LIBRARY
‘“}'é: SYSTEM
Meeting Date: January 25, 2024
To: Library Board of Trustees
From: Finance Manager, Amy Hough
Subject: Comments on Financial Reports for December 2023

Topic/lssue: Informational comments on monthly financial reports.

Background: This report provides narrative comments on areas of the monthly financial
reports that are out of the ordinary, or may require explanation.

Discussion:

Revenues:
e Private Grants and Donations of $5,897 for the Sequim Library Project include
generous donations of $2,500 from Douglas & Sherri Smith as well as a donation of
$1,000 from Karen Anne Pinell. NOLS is so grateful for their generosity!

Expenditures:
Expenditures are within the expected range for this time of year.

Account Balances:
Payroll Account (US Bank 1301)
e $345,471 - total payroll and benefit expenses paid in December
o $274,414 - paid by electronic transfers, $235 of which was paid to the DOR for
Sales and Use Tax (Voucher |324).

Recommendation/Alternatives for Consideration: No action is required. As always, the
Board may request clarification or additional information.

Staff Report for December 2023 Financial Report
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NORTH OLYMPIC

— LIBRARY
T SYSTEM

_\(NOLS

Revenue Report*

December 31, 2023

Fiscal Year 2023

Operating Revenue 12/12ths is 100.0%
Budgeted Current YTD Difference Percent
Taxes 4,665,000 32,680 4,671,744 (6,744) 100.1
Intergovernmental Revenues - - 128,176 (128,176) -
Goods and Services 11,955 508 14,287 (2,332) 119.5
Library Fees 10,000 1,130 16,456 (6,456) 164.6
Miscellaneous Revenues
Pool Fund Investment Interest 220,000 92,719 482,623 (262,623) 219.4
Investment Interest (net of fees) - - 3,136 - -
Facilities Leases (Short Term) 1,800 55 1,573 228 87.4
Private Grants and Donations 163,500 9,865 372,625 (209,125) 2279
Other Miscellaneous Revenue 52,200 145 81,525 (29,325) 156.2
Total Miscellaneous Revenues 437,500 102,784 941,481 (503,981) 215.2
Nonrevenues (excise taxes) 750 69 1,048 (298) 139.8
Transfers In 914,480 - - 914,480 -
Total Operating Revenue 6,039,685 137,171 5,773,191 266,494 95.6
Capital Revenue
Timber Revenues (received in 2023) - 135,527 543,687 - -
Total Capital Revenue - 135,527 543,687 - -
Grand Total Revenues 272,698 6,316,878

* All amounts are rounded to the nearest dollar.

Revenue Report - Dec 2023 Revenue
Page 1 of 1
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NORTH OLYMPIC

NOL
%‘{F_ Oz's&g

Expenditure Report’
December 31, 2023

Fiscal Year 2023

12/12ths is 100.0%

Operating Expenditures Budgeted Current Year To Date Difference Percent
Personnel
Salaries and Wages 3,138,541 239,552 2,926,637 211,904 93.2
Benefits 1,323,588 105,919 1,178,649 144,939 89.0

Total Personnel 4,462,129 345,471 4,105,286 356,843 92.0
Supplies
Supplies, Office and Operating 108,275 12,730 122,803 (14,528) 113.4
Fuel 19,300 1,052 7,979 11,321 41.3
Merchandise for resale 1,800 - 72 1,728 4.0
Collection Materials 480,000 144,830 455,749 24,251 94.9
Small Tools/Equip (<$200) 1,450 - 643 807 443

Total Supplies 610,825 158,612 587,246 23,579 96.1
Services
Professional Services 400,539 14,134 225,889 174,650 56.4
Communication 156,072 14,369 167,771 (11,699) 107.5
Travel 24,300 1,314 27,186 (2,886) 111.9
Taxes and Operating Assessments 6,000 - 5,305 695 88.4
Operating Rentals and Leases 9,215 60 3,846 5,369 41.7
Insurance 114,000 - 108,666 5,334 95.3
Public Utilities 96,100 8,234 90,470 5,630 94.1
Repair and Maintenance 145,710 2,908 107,030 38,680 73.5
Miscellaneous Services 13,245 1,123 16,916 (3,671) 127.7

Total Services 965,181 42,142 753,079 212,102 78.0
Intergovernmental Services 800 - 248 552 31.0
Nonexpenditures (excise taxes) " 750 98 985 (235) 131.3
Debt Repayment - Sequim Lease - - 27,965 (27,965) N/A

Total Operating Expenditures 6,039,685 546,323 5,474,809 592,842 90.6
(1) Taxes paid for purchases which did not include tax when tax was due. For example, online purchases made by credit card.

Capital Outlays Budgeted Current Year To Date Difference Percent
Buildings and Structures 187,900 - 145,400 42,500 774
Other Improvements 72,050 700 68,616 3,434 95.2
Machinery & Equipment 286,775 6,314 138,086 148,689 48.2
Construction of Capital Assets 1,738,285 37,414 660,241 1,078,044 38.0

Total Capital Outlays 2,285,010 44,428 1,012,343 1,272,667 44.3

Grand Total All Expenditures 8,324,695 590,750 6,487,152 1,865,509 77.9

* All amounts are rounded to the nearest dollar.

Expenditure Report - Dec 2023 Expenses
Page 1of 1
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Fiscal Year 2023

NORTH OLYMPIC December 31, 2023
— LIBRARY
— SYSTEM

_ ‘I’N O L S Account Balances

)

Beginning Transfers Current Current .
Ending Balance
Balance In/(Out) Income Expense

Investments

Washington State Local Investment Pool

Board Designated Accounts Board Designated Accounts
Fiscal Emergency Reserve 1,307,019 - - - 1,307,019
NOLS Capital Reserve @ 1,667,181 - 135,527 - 1,802,709
Operating Reserve ® 574,077 - = = 574,077
PA Capital Reserve ¥ 791,205 - e 700 790,505
Sequim Capital Project Acct. ) 1,232,303 - . 37,341 1,194,961
Capital Budget - 2023 @ 109,250 ; " 6314 102,936
Total Board Designated Accounts 5,681,034 - 135,527 44 355 5,772,206
Grants and Donations
NOLS Donations Fund 83,703 - 312 - 84,015
NOLS Materials Fund 14,731 - 26 52 14,706
Francis Bode Materials Fund 245,147 - - - 245,147
Margaret Bode Materials Fund 264,679 - - - 264,679
Systemwide Programming Fund 58 - - 1,331 (1,273)
Port Angeles Donations Fund 7,947 - 7 - 7,954
Port Angeles Friends Donations 26,000 - 2,500 3,042 25,457
Sequim Donations Fund 41,203 - - 40 41,164
Sequim Friends Donations 14,801 - - 418 14,383
Forks Donations Fund 2,167 - 8 - 2,175
Forks Friends Donations @) - - - 7)
Clallam Bay Donations Fund 6,884 - 3 - 6,887
Clallam Bay Friends Donations 706 - 1,600 212 2,093
Streett Memorial Gift Fund 5,497 - - - 5,497
Sequim Future Library Donations 561,843 - 5,897 - 567,740
Bookmobile Donations 1,480 - 11 - 1,491
Total Grants and Donations 1,276,838 - 10,365 5,095 1,282,108
Unclaimed Property Account 2,803 - 2,803
Total Designated Cash 6,960,675 - 145,892 49,450 7,057,117
Undesignated Cash Operating Funds 3,341,228 (400,660) 2,940,568
Total WA State Local Investment Pool 10,301,902 (400,660) 145,892 49,450 9,997,684

Notes:
(1) Reserve buffer against major economic catastrophe.
(2) Receives timber revenues designated to fund capital improvement projects.
(3) Reserves to balance deficit budgets.

(4) Fund management account for designated capital projects.

* All amounts are rounded to the nearest dollar.

Account Balances — Dec 2023 Balances
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Fiscal Year 2023

N O L S Account Balances’

" NORTH OLYMPIC December 31, 2023
= | —— LIBRARY
| SYSTEM
Beginning Transfers Current Current .
Ending Balance
Balance In/(Out) Income Expense

Total Investments 10,301,902 (400,660) 145,892 49,450 9,997,684

Cash Operating Funds
Cash held by County Treasurer - - -

Imprest Accounts

Revolving Fund (FF 1503) 6,000 561 561 6,000
Payroll Account (US Bank 1301) 200 274,179 274,179 200
Merchant Account (FF 7401) 1,000 (2,518) 2,601 83 1,000
Branch Change Funds
Port Angeles 180 - - - 180
Sequim 170 - - - 170
Forks 50 - - - 50
Clallam Bay 50 - - - 50
Total Branch Change Funds 450 - - - 450
Total Imprest Accounts 7,650 272,222 2,601 274,823 7,650
Total Cash 7,650 272,222 2,601 274,823 7,650
Total Cash and Investments 10,309,552 (128,438) 148,493 324,273 10,005,334
Notes:

(5) Bequests designated for specific use by donor.

* All amounts are rounded to the nearest dollar.

Account Balances — Dec 2023 Balances
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Voucher Approval for November 2023

The undersigned Board of Trustees of the North Olympic Library System certify that

merchandise or services specified have been received and that the following vouchers

#1132 through #1283 are approved in the amount of $564,468.52 this 25th day of January 2024.

Trustee Trustee
Trustee Trustee
Trustee Library Director
No. Claimant Purpose Amount
1132 ADP Tax/Financial Services Payroll and Payroll Tax (PPE 10-31-2023) - EFT 1033 227,965.42
1133 ADP Tax/Financial Services (PPE-09-30-2023) Adjustment WA LON, WA-CIT 25.41
1134 ADP, LLC Payroll Services - Payroll Processing Fee (PPE 09-30-2023) 889.21
PO 1518 & 1520 Capital Improvements - PA Driveway Project -
1135 AHBL Inc PACR 15,652.20
1136 Alliance 2020 Inc PO 1390 Professional Services - Background Checks 65.12
1137 Amazon.com Collection Materials 108.36
1138 Amazon.com Collection Materials 153.02
1139 Amazon.com Collection Materials 14.12
1140 Amazon.com Collection Materials 400.25
1141 Amazon.com Collection Materials 391.60
1142 Angeles Communications Communications - VOIP 903.04
PO 1415, 1416, 1417, 1418 Repair & Maintenance - PA Plumbing
1143 Angeles Plumbing, Inc. Repair - FAC 1,216.82
1144 Apolito, Kayla PO 1371 Business Fuel - Nolsy White - NOLS 51.00
1145 Baker & Taylor Entertainment Collection Materials 322.65
1146 Baker & Taylor Entertainment Collection Materials 80.50
1147 Baker & Taylor Entertainment Collection Materials 582.94
1148 Baker & Taylor Entertainment Collection Materials 485.60
1149 Baker & Taylor Entertainment Collection Materials 204.62
1150 Baker & Taylor Information Collection Materials 4,298.14
1151 Baker & Taylor Information Collection Materials 887.85
1152 Baker & Taylor Information Collection Materials 2,718.02
1153 Baker & Taylor Information Collection Materials 5,091.69
1154 Baker & Taylor Information Collection Materials 5,123.25
CO 34 Programming - World AIDS Day - Art in the Library
1155 Bergs, Angelo (PAFOL) 150.00

Voucher Approval - Nov 2023
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No. Claimant Purpose Amount

1156 Blackstone Audio, Inc. Collection Materials 7.95
1157 Blackstone Audio, Inc. Collection Materials 22.94
1158 Blackstone Audio, Inc. Collection Materials 7.95
1159 Brodart Company Collection Materials 14821
1160 Brodart Company Collection Materials 376.49
1161 Brodart Company Collection Materials 86.08
1162 Brodart Company Collection Materials 423.42
1163 CENGAGE Learning Collection Materials 275.14
1164 CENGAGE Learning Collection Materials 5,065.47
1165 CENGAGE Learning Collection Materials 728.10
1166 CENGAGE Learning Collection Materials 517.59
1167 Center Point Large Print Collection Materials 236.70
1168 Center Point Large Print Collection Materials 237.43
1169 CenturyLink 300511187 FO Communications - Voice - FO 91.07
1170 CenturyLink 300561130 CB Communications - Voice - CB 81.30
1171 CenturyLink 360-681-7811 468B SQ Communications - SQ - Voice 138.70
1172 CenturyLink Bus. Svcs Acct 80206626 Communications - POTS 72.63
1173 CenturyLink Bus. Sves Acct 89564136 Communications - Data - CB 2,430.72
1174 CenturyLink PA 360-457-3125 933B Communications - Fax - PA 286.16
1175 CenturyLink PA 360-457-3125 933B Communications - Fax - PA 288.69
1176 Christmas, Sarah PO 1378 Business Fuel - Nolsy White - NOLS 64.24
1177 Christmas, Sarah PO 1401 Business Fuel - Nolsy White - NOLS 45.00
1178 City of Forks Public Utilities - FO 12291

PO 1522 Public Utilities - Solid Waste - Broken Furniture and

1179 City of Port Angeles/Dump Metal Recycle - FAC 19.40
1180 City of Port Angeles/Orcas Avenue Public Utilities - PA 255.12
1181 City of Port Angeles/Orcas Avenue Public Utilities - PA 225.00
1182 City of Port Angeles/Peabody St. Public Utilities - PA 3,609.60
1183 City of Sequim Public Utilities - SQ 1,008.92
1184 City of Sequim Public Utilities - SQ 161.68
1185 Clallam County Public Works Dept. (Sewer) Public Ultilities - CB 56.50
1186 Clallam County PUD Public Utilities - SQ 733.00
1187 Clallam County PUD Public Utilities - SQ2 100.50
1188 Clallam County PUD Public Utilities - CB 573.00
1189 Clallam County PUD Public Utilities - FO 623.00
1190 Clallam County Treasurer OCT 2023 Investment Service Fee paid in NOV - EFT 1040 50.00
1191 Co-Op Farm & Garden, The PO 1402 Maintenance Supplies - Traffic Paint - FAC 34.27
1192 Danks, John Travel - Business - Mileage Reimbursement - IT 503.04
1193 de Leiris, Sarah Travel - Business - Mileage Reimbursement - PA 23.58
1194 Decker City Hardware PO 1475 Maintenance Supplies - Hand Soap - FAC 921
1195 Dept. of Retirement Systems PERS and DCP (PPE 10-31-2023) EFT 1034 45,429.21
1196 Dept. of Revenue - Use/Sales Tax October 2023 Sales & Use Tax - EFT 1036 139.69
1197 Ebsco Information Services Collection Materials 5,602.00
1198 Ebsco Information Services Collection Materials 6,750.00

Voucher Approval - Nov 2023
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No. Claimant Purpose Amount
1199 Empower Retirement EmpDCP 11-2023 (PPE 10-31-2023) - EFT 1035 450.00
1200 Fatbeam LLC Communications - FO, SQ, PA Internet Services - IT 9,326.84
1201 Fatbeam LLC Communications - FO, SQ, PA Internet Services - IT 9,326.84
PO 1469, 1470 Repair & Maintenance - SQ & PA Fire
1202 Fire Chief Equipment Co. Inc. Extinguisher Service - FAC 1,493.03
1203 Forks Forum Collection Materials 85.00
1204 Gale, Troi Reimbursement - PO 1440 Program Supplies - Outreach 150.39
1205 Glaude, Noah Travel - Business - Mileage Reimbursement - ADM 557.76
1206 Health Care Authority Medical (PPE 10-31-2023) 41,335.10
1207 HealthEquity HSA ER Contribution - November 2023 437.49
1208 HealthEquity HSA ER Contribution - December 2023 437.57
1209 Hi-Tech Security, Inc. PO 1471 & 1472 SQ2 Fire Alarm Monitoring & Install 2,689.70
1210 Ingram Library Services Collection Materials 258.10
1211 Ingram Library Services Collection Materials 839.67
1212 Ingram Library Services Collection Materials 640.70
PO 1403 Repair and Maintenance - SQ Extinguishers Annual
1213 Knight Fire Protection, Inc. Service - FAC 151.78
1214 Lent, Shaina E Travel - Training - Mileage Reimbursement - PA 166.37
1215 Lent, Shaina E Cell Phone Reimbursement - Jul-Dec 2023 - ADM 120.00
PO 1443 Vehicle Maintenance - Season Tire Change - Nolsy
1216 Les Schwab Tires White - FAC 99 87
PO 1528 Technology Maintenance - CASSIE Annual Support
1217 Librarica LLC Agreement through 12-2024 - IT 2,422.50
1218 McNish Family Il LLC SQ Temp Bldg Lease - December 2023 - SQ CPA 6,500.00
1219 Midwest Tape Collection Materials 717.82
1220 Midwest Tape Collection Materials 367.19
1221 Midwest Tape Collection Materials 452.48
1222 Midwest Tape Collection Materials 644.41
1223 Midwest Tape Collection Materials 1,394.78
1224 Miller Signs PO 1496 Machinery & Equipment - Drop Box Wrap 847.75
Personnel Benefits - Tuition Reimbursement - UW Master's
1225 Miller, Shane Program - IT 7,752.00
1226 Murreys Disposal Company, Inc. Public Utilities - SQ, PA 617.59
PO 1535 Dues and Memberships - Neah Bay Chamber Dues -
1227 Neah Bay Chamber of Commerce CB 50.00
1228 NewsBank Collection Materials 6,450.00
1229 NOLS Employee HRA Reimbursement - SQ 126.08
1230 NOLS Employee HRA Reimbursement - FO 184.71
1231 NOLS Employee HRA Reimbursement - PA 34.36
1232 NOLS Employee HRA Reimbursement - PA 467.70
1233 NOLS Employee HRA Reimbursement - TS 53.80
1234 NOLS Employee HRA Reimbursement - SQ 153.71
1235 NOLS Employee HRA Reimbursement - FAC 1,117.60
1236 NOLS Employee HRA Reimbursement - PA 106.89
1237 NOLS Employee HRA Reimbursement - PA 369.74

Voucher Approval - Nov 2023
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No. Claimant Purpose Amount
1238 NOLS Employee HRA Reimbursement - IT 1,750.00
1239 NOLS Employee HRA Reimbursement - PA 1,750.00
1240 NOLS Employee HRA Reimbursement - TS 46.77
1241 NOLS Employee HRA Reimbursement - FO 197.60
1242 NOLS Employee HRA Reimbursement - ADM 1,469.38
1243 NOLS Employee HRA Reimbursement - SQ 145.99
1244 North Olympic Library System September - OCT 2023 Revolving Fund Reimbursement 2,313.48
1245 Office of the Code Reviser Collection Materials 250.24
1246 Olympic Laundry & Dry Cleaners, Inc. PO 1389 Professional Services - Laundry - FAC 174.08
1247 OverDrive, Inc. Collection Materials 190.48
1248 OverDrive, Inc. Collection Materials 1,053.32
1249 OverDrive, Inc. Collection Materials 1,093.22
1250 OverDrive, Inc. Collection Materials 174.40
1251 OverDrive, Inc. Collection Materials 235.00
1252 Pacific Office Equipment, Inc. Copier Repair and Maintenance - SQ, FO, PA 1,872.15
1253 Playaway Products LLC Collection Materials 371.21
1254 Playaway Products LLC Collection Materials 375.29
1255 Quill Corporation PO 1365 Office Supplies - Coffee (Coffee Fund) - ADM 50.97
1256 Quill Corporation PO 1406 Office Supplies - Address Labels - TS 4133
PO 1419 Groundskeeping - PA Sweep Parking Lot | 1-05-2023 -
1257 Rainbow Sweepers, Inc. FAC 244.80
1258 Rasler, Karen Travel - Business - Mileage Reimbursement - ADM 19.00
1259 Remis Velisque LLC CO 29 Programming - Oars to Engines (PAFOL/FOSL) 150.00
PO 1461 Repair and Maintenance - PA Irrigation Winterization -
1260 Sanford Irrigation, Inc. FAC 315.52
1261 Seattle University Library PO 1377 Professional Services - ILL Loan Fees - TS 90.00
CO 35 Programming - World AIDS Day - Art in the Library
1262 Shepherd, Lindsey (PAFOL) 150.00
PO 1525 Capital Construction - Basic and Supplemental Services
1263 SHKS Architects (SQ CPA) 51,317.71
1264 Sound Publishing Inc PO 1474 Professional Services - RFQ Materials Vendor 61.25
PO 1526 & 1530 Professional Services - Legal Notice,
1265 Sound Publishing Inc Recruitment Ads 88.09
1266 Swains General Store, Inc. PO 1369 Maintenance Supplies - Utility Tape - FAC 34.72
1267 Swains General Store, Inc. PO 1410 Maintenance Supplies - Cleaning Supplies - FAC 77.74
1268 The Library Store PO 1400 Machinery & Equipment - Teen Alcove Couch 3,169.23
1269 Unique Management Services, Inc. Professional Services - Debt Collection 197.00
1270 Unique Management Services, Inc. Professional Services - Debt Collection 236.40
1271 United Way of Clallam County United Way Contributions (PPE 10-31-2023) 185.00
1272 US Bank Credit Card Services - November 2023 16,035.44
1273 Verizon Wireless - HotSpot - 942071551 Verizon Wireless - HotSpot - 942071551 - NOLS 120.03
1274 Verizon Wireless - HotSpot - 942071551 Verizon Wireless - HotSpot - 942071551 - NOLS 120.03
1275 Verizon Wireless - Hotspot - 942339722 Verizon Wireless - Hotspot - 942339722 - NOLS 525.14
1276 Wave Business Communication - Internet - IT 5,995.35

Voucher Approval - Nov 2023
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1277 WCIF Vi/Li/EAP (PPE 10-31-2023) 1,325.79
1278 West Waste & Recycling Public Utilities - FO/CB 56.43
1279 WSCCCE - WPAS, Inc Dental Premiums (PPE 10-31-2023) - Dec. Coverage 5,730.12
1280 WSCCCE-Council 2, AFSCME AFL-CIO Union Dues (PPE 10-31-2023) 2,239.58
1281 WT COX Collection Materials 25.32
1282 WT COX Collection Materials 2,544.60
1283 WT COX Collection Materials 15,019.56

* Detail - NOLS US Bank Credit Card Purchases -- Voucher #1272

O O N 60 N1 A W DN

N — o

13
14

18
19
20
21

22
23

24
25
26
27

8th Street Car Wash PO 1398 Vehicle Maintenance - Pacifica Car Wash - FAC
8th Street Car Wash PO 1373 Vehicle Maintenance - Car Wash - Ariya - FAC
Adobe Creative Cloud PO 1458 Technology Services - Creative Cloud - IT
Amazon PO 1318 Program Supplies - Dia de los Muertos (PAFOL)
Amazon PO 1318 Program Supplies - Dia de los Muertos (PAFOL)
Amazon PO 1318 Program Supplies - Dia de los Muertos (PAFOL)
Amazon PO 1318 Program Supplies - Dia de los Muertos (PAFOL)
Amazon PO 1318 Program Supplies - Dia de los Muertos (PAFOL)
Amazon PO 1347 Toner & Ink - PA
Amazon PO 1347 Toner & Ink - PA
Amazon PO 1368 Program Supplies - Halloween Pencils (PAFOL)
Amazon PO 1424 Office Supplies - Folders - ADM
Amazon PO 1397 Maintenance Supplies - First Aid - Eye Wash - FAC
Amazon PO 1277 Office Supplies - Materials Processing - TS
Amazon PO 1374 Machinery & Equipment - Server Storage Card - IT
Amazon PO 1375 Machinery & Equipment - Server Storage Card - IT
Amazon PO 1388 Machinery & Equipment - Server Storage Card - IT
Amazon PO 1387 Machinery & Equipment - Server Storage Card - IT
Amazon PO 1490 Program Supplies - Teen Lit Bags (SP)
Amazon PO 1288 Office Supplies - Sign Holders - SQ
Amazon PO 1288 Office Supplies - Tape, Post it Notes - SQ
Amz*Hero Complex Gal PO 1395 Machinery & Equipment - Art Print PA Alcove (PAFOL)
Arco PO 1411 Business Fuel - Pacifica - TS

PO 1429 Program Supplies - World AIDS Day Panel Snacks
Buena Luz Bakery (PAFOL)
Canon Direct PO 1324 Toner & Ink - PA
Canon Direct PO 1370 Toner & Ink - PA
CClI Solutions PO 1278 Office Supplies - Media Cases - TS

Voucher Approval - Nov 2023
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No. Claimant Purpose Amount
28 Centeral Resturant PO 1514 Machinery & Equipment - SQ Front Desk Stool - SQ 471 .40
29 Chalma Mexican Market PO 1437 Program Supplies - Confronting Violence (FDF) 31.50
30 Chick-Fil-A PO 1509 Training - Travel - LCW Conference - ADM 12.74
31 Circle K PO 1439 Business Fuel - Blue Prius - NOLS 43.24
32 Courtyard PO 1509 Training - Travel - LCW Conference - ADM 19.73
33 Courtyard PO 1510 Training - Travel - LCW Conference - ADM 117.59
34 Demco, Inc. PO 1404 Office Supplies - Material Processing - TS 168.98
35 DialMyCalls.com PO 1512 Technology Services - Staff ER Contact System 19.99
36 Double Tree Hotel PO 1428 Training - Travel - Insights Conference - ADM 5.95
37 E-Fax PO 1423 Technology Services - HR Fax Service - ADM 36.81
38 Elm USA PO 1408 Office Supplies - Disc Repair Supplies - TS 159.95
39 Enterprise Rent-A-Car PO 1508 Training - Travel - LCW Conference - Rental Car 68.33
40 Exxon Mobil PO 1383 Business Fuel - Pacifica - TS 33.87
PO 1507 Training - Travel - LCW Conference - Fuel for Rental
41 Exxon Mobil Car - ADM 2471
42 Facebook PO 1499 Professional Services - FB Recruitment - NOLS 4.04
43 Facebook PO 1499 Professional Services - FB Sponsored Posts 6.68
44 Facebook PO 1500 Professional Services - FB Recruitment - NOLS 36.05
45 Facebook PO 1500 Professional Services - FB Sponsored Posts 124.93
46 Forks Outfitters PO 1436 Program Supplies - Confronting Violence (FDF) 23.03
47 Global Industrial PO 1382 Office Supplies - Shipping Totes - TS 364.47
48 Hotel Interurban PO 1426 Training - Travel - Insights Conference - ADM 181.87
49 iFixit PO 1343 Tools & Equipment - Maco Driver Kit - IT 49.59
PO 1446 Professional Services - SQ Temp Location Plan Copies -
50 In Graphic Detail SQ CPA 10.02
PO 1446 Professional Services - SQ Temp Location Plan Copies -
51 In Graphic Detail SQ CPA 21.24
52 JoAnn Fabrics PO 1337 Program Supplies - Dia de los Muertos (PAFOL) 434
53 KCDA Purchasing Cooperative PO 1301 Copy Paper - PA 221.21
54 KCDA Purchasing Cooperative PO 1276 Office Supplies - Materials Processing - TS 192.66
55 KCDA Purchasing Cooperative PO 1407 Office Supplies - Material Processing - TS 142.88
56 KCDA Purchasing Cooperative PO 1289 Copy Paper - SQ 105.62
57 Linktree PO 1497 Technology Services - Linktree Subscription 90.00
58 Logitech PO 1348 Machinery & Equipment - Keyboard - IT 119.67
59 Lower Elwha Food & Fuel PO 1367 Business Fuel - Bookmobile - OR 49.95
60 Lower Elwha Food & Fuel PO 1367 Business Fuel - Bookmobile - OR 28.46
61 Lower Elwha Food & Fuel PO 1399 Business Fuel - Nolsy Red - TS 38.85
62 Magnolia Journal PO 1335 Collection Materials 32.58
63 Microsoft PO 1455 Technology Services - MS Cloud Service - IT 886.22
PO 1425 Dues & Memberships - MRSC Rosters Membership -
64 MRSC NOLS 135.00
65 Natalie Anderson PO 1392 Machinery & Equipment - Art Print PA Alcove 81.60
66 NexusTek PO 1463 Technology Services - MS Project Licenses - IT 110.00

Voucher Approval - Nov 2023
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67 North Olympic Library System PO XXX Technology Services - Donation Form Test 1.08
68 North Olympic Library System PO XXX Technology Services - Donation Form Test 0.58
69 North Olympic Library System PO XXXX Technology Services - Donation Form Test - IT 0.55
70 Oriental Trading Company, Inc. PO 1355 Program Supplies - Halloween (PAFOL) 15.54
71 Oriental Trading Company, Inc. PO 1491 Program Supplies - YS Programs (PAFOL) 60.87
72 Pei Wei PO 1509 Training - Travel - LCW Conference - ADM 23.10
73 PermaCard PO 1232 Office Supplies - Overdue Notices - TS 491.77
74 QFC PO 1468 Program Supplies - Halloween Candy (FOSL) 11.99
75 Quill Corporation PO 1385 Toner & Ink - FO 636.56
76 Quill Corporation PO 1386 Toner & Ink - FO 47.77
77 Quill Corporation PO 1391 Office Supplies - Tape, Binder Clips, Calendars 169.62
78 Redbubble PO 1394 Machinery & Equipment - Art Print PA Alcove 38.63
79 Rite Aid PO 1350 Office Supplies - Batteries - PA 34.79
80 Rite Aid PO 1384 Program Supplies - Teen Tuesday (PAFOL) 25.37
81 Rosiethorns88 PO 1393 Machinery & Equipment - Art Print PA Alcove 31.27
82 Safeway PO 1352 Office Supplies - H2O for Disc Repair - TS 37.95
83 Safeway PO 1431 Program Supplies - Fun & Games (PAFOL) 19.97
84 Safeway PO 1466 Program Supplies - StoryCraft - FDF 20.81
85 Safeway PO 1349 Program Supplies - Confronting Violence 4].55
86 Safeway PO 1376 Program Supplies - LWYV Listening Session 36.22
87 Safeway Fuel PO 1445 Business Fuel - Chevy Van - NOLS 114.36
88 Safeway Fuel PO 1291 Business Fuel - Nolsy White - NOLS 4538
89 Safeway Fuel PO 1319 Business Fuel - Nolsy Red - NOLS 56.64
90 Sealaska Heritage Store PO 1414 Collection Materials 229.36
91 Sequim Museum & Arts PO 1359 Collection Materials 27.23
92 Shell PO 1467 Business Fuel - Bookmobile - NOLS 59.40

PO 1422 Dues & Memberships - HR Recertification (3 Year) -

93 SHRM ADM 100.00
94 Stamps.com PO 1304 Postage - TS 250.00
95 Stamps.com PO 1305 Postage - TS 250.00
96 Stamps.com PO 1344 Postage - TS 250.00
97 Stamps.com PO 1363 Postage - TS 250.00
98 Stamps.com PO 1379 Postage - TS 250.00
99 Stamps.com PO 1380 Technology Services - Monthly Fee - TS 21.75
100 Steelcase PO 1516 Machinery & Equipment - SQ Office Chair - SQ 1,436.16
101 Stylebooks.com PO 1492 Technology Services - AP Stylebook Subscription 34.82
102 Survey Monkey PO 1515 Technology Services - Professional Subscription 508.25
103 Taylor Security & Lock PO 1444 Maintenance Supplies - Accessible Door Parts 142.57
104 The Spanish Group PO 1494 Professional Services - Translation Services 149.94
105 The Spanish Group PO 1498 Professional Services - Translation Services 32.90
106 Tracfone PO 1462 Communications - Branch Cell Phones - IT 93.72
107 UpdraftPlus PO 1456 Technology Services - Website Backup - IT 42.00
108 UpdraftPlus PO 1457 Technology Services - Word-Press Plug-ins - IT 70.00
109 UpdraftPlus PO 1459 Technology Services - Cloud Storage Increase 10.00

Voucher Approval - Nov 2023
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110 WallyPark Self Park PO 1511 Training - Travel - LCW Conference - ADM 50.81
11 Walmart PO 1438 Program Supplies - Halloween Candy (CBFOL) 26.92
112 Walmart PO 1489 Program Supplies - Teen Lit Bags (SP) 25.76
113 Walmart PO 1488 Program Supplies - Teen Lit Bags (SP) 16.86
114 Walmart PO 1480 Office Supplies - Hand Soap, Packing Tape - SQ 56.45
115 Westside Pizza PO 1441 Program Supplies - Game Night (FOSL) 57.40
116 Westside Pizza PO 1442 Program Supplies - Game Night (FOSL) 49.97
117 WSDOT Good to Go PO 1427 Training - Travel - Insights Conference - ADM 5.50
118 Zoom PO 1513 Technology Services - Zoom Services - NOLS 217.49
119 Washington State Ferries PO 1331 Training - Travel - Ferry Toll PLW - ADM 21.40
120 Washington State Ferries PO 1331 Training - Travel - Ferry Toll PLW - ADM 21.40
121 Weekdays Best PO 1235 Training - Travel - NHRMA Conference - ADM 13.40
122 Wilder Auto Center PO 1303 Vehicle Maintenance - Nissan Ariya Service - FAC 37.63
123 Writers Digets PO 1282 Collection Materials - NOLS 21.96
124 WSDOT PO 1244 Training - Travel - ARSL - NOLS 5.50
125 WSDOT Good to Go PO 1237 Training - Travel - NHRMA Conference - ADM 5.50
126 Zona Blanca PO 1283 Training - Travel - WFOA Conference - ADM 37.24
127 Zoom PO 1327 Technology Services - Zoom One - NOLS 217.49

16,416.96

* Detail - NOLS Electronic Fund Transfer (EFT) Payments for Payroll Services

1033 ADP Tax/Financial Services Payroll and Payroll Tax (PPE 10-31-2023) 227,965.42
1034 Dept. of Retirement Systems PERS and DCP (PPE 10-31-2023) 45,429.21
1035 Empower Retirement EmpDCP 10-2023 (PPE 10-31-2023) 450.00

]

273,844.63

Voucher Approval - Nov 2023
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Voucher Approval for December 2023

The undersigned Board of Trustees of the North Olympic Library System certify that

merchandise or services specified have been received and that the following vouchers

#1284 through #1396 are approved in the amount of $590,837.42 this 25th day of January 2024.

Trustee Trustee

Trustee Trustee

Trustee Library Director
No. Claimant Purpose Amount
1284 ADP Tax/Financial Services Payroll and Payroll Tax (PPE |1-30-2023) - EFT 1041 228,763.54
1285 ADP Tax/Financial Services Payroll & Payroll Tax (PPE 11-30-23)-(2) - EFT 1048 112.03
1286 ADP, LLC NOLS 861.92
1287 AHBL Inc PO 1653 Capital Improvements - PA Driveway Project - PACR 700.00
1288 Alliance 2020 Inc PO 1577 Professional Services - Background Checks - NOLS 32.56
1289 Amazon.com Collection Materials 7.61
1290 Amazon.com Collection Materials 96.40
1291 Angeles Communications Communications - VOIP 903.04

PO 1552 Capital Construction - SQ Geotech Engineering - SQ

1292 Associated Earth Sciences Inc CPA 1,475.00
1293 Baker & Taylor Entertainment Collection Materials 508.75
1294 Baker & Taylor Information Collection Materials 1,671.04
1295 Baker & Taylor Information Collection Materials 8,675.06
1296 Baker & Taylor Information Collection Materials 460.13
1297 Brodart Company Collection Materials 776.76
1298 Brodart Company Collection Materials 175.27
1299 Brooker, Ann Mileage Reimbursement - Business Travel - SQ 6.88
1300 CENGAGE Learning Collection Materials 198.83
1301 CENGAGE Learning Collection Materials 161.38
1302 Center Point Large Print Collection Materials 236.70
1303 CenturyLink 300511187 FO Communications - Voice - FO 91.07
1304 CenturyLink 300561130 CB Communications - Voice - CB 81.30
1305 CenturyLink 360-681-7811 468B SQ Communications - SQ - Voice 138.70
1306 CenturyLink Bus. Svcs Acct 80206626 Communications - POTS 65.67
1307 CenturyLink Bus. Svcs Acct 89564136 Communications - Data - CB 1,368.22

Voucher Approval - Dec 2023
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1308 City of Forks South Forks Ave 171 12291
1309 City of Port Angeles/Orcas Avenue Public Utilities - PA 266.76
1310 City of Port Angeles/Peabody St. Public Utilities - PA 5,355.08
1311 City of Sequim Public Utilities - SQ 156.59
1312 Clallam County Public Works Dept. (Sewer)  Public Ultilities - CB 56.50
1313 Clallam County PUD Public Utilities - SQ 733.00
1314 Clallam County PUD Public Utilities - SQ 296.04
1315 Clallam County PUD Public Utilities - CB 573.00
NOYV & DEC Investment Pool Service Fee - Paid in DEC 2023 -
1316 Clallam County Treasurer EFT 1047 100.00
1317 Commercial Filter Sales & Service PO 1372 Maintenance Supplies - HVYAC Filters - FAC 1,368.11
1318 Danks, John Travel - Business - Mileage Reimbursement - IT 528.59
1319 Decker City Hardware Maintenance Suppies - Cleaning Supplies - FAC 8.12
1320 Decker City Hardware PO 1598 Maintenance Supplies - Cleaning Supplies - FAC 28.84
1321 Dept. of Retirement Systems PERS and DCP (PPE 11-30-2023) - EFT 1042 44,853.70
1322 Dept. of Retirement Systems PERS and DCP (PPE 06-30-2023-Adj) - EFT 1046 0.0l
1323 Dept. of Retirement Systems PERS (PPE 11-30-2023) - (2) PERS - EFT 1049 12.10
1324 Dept. of Revenue - Use/Sales Tax November 2023 Sales & Use Tax - EFT 1044 235.17
1325 Dokken, Jaiden C9 Progamming - Clallam County Poet Laureate (SP) 1,250.00
1326 Empower Retirement EmpDCP 12-2023 (PPE |1-30-2023) - EFT 1043 450.00
1327 Fatbeam LLC Communications - CB Internet Services - IT 2,575.45
1328 Glaude, Noah Cell Phone & Mileage Reimb - ADM 198.60
1329 Haggard & Ganson LLP PO 1573 Legal Services - Contract Review - ADM 55.00
1330 Health Care Authority Medical (PPE 11-30-2023) 41,335.10
PO 1649 Maintenance & Repair - CB Security Alarm Monitoring -
1331 Hi-Tech Security, Inc. FAC 351.86
1332 Hoflin, Jonah Cell Phone Reimbursement - Jul-Dec 2023 - IT 120.00
1333 KCDA Purchasing Cooperative PO 1604 Maintenance Supplies - Cleaning Supplies - FAC 1,026.92
1334 Les Schwab Tires PO 1449 Capital Machinery - Winter Tires for Aryia - FAC 1,354.81
PO 1650 Vehicle Maintenance - Season Tire Change - Westy -
1335 Les Schwab Tires FAC 99.87
1336 Markunas, Alex PO 1569 Business Fuel - Nolsy White - NOLS; Mileage Reimb 194.04
1337 Midwest Tape Collection Materials 4524
1338 Midwest Tape Collection Materials 16,081.38
1339 Midwest Tape Collection Materials 50,000.00
1340 Miller, Shane Cell Phone Reimbursement - Jul-Dec 2023 - IT 120.00
Personnel Benefits - Tuition Reimbursement - UW Master's
1341 Miller, Shane Program - IT 2,248.00
1342 Murreys Disposal Company, Inc. Public Utilities - SQ, PA 617.59
1343 NOLS Employee HRA Reimbursement - SQ 1,160.00
1344 NOLS Employee HRA Reimbursements - PA 306.09
1345 NOLS Employee HRA Reimbursements - TS 656.73
1346 NOLS Employee HRA Reimbursements - PA 630.04

Voucher Approval - Dec 2023
Page 2 of 7

01 25 24 Board Packet - Page 30



No. Claimant Purpose Amount
1347 NOLS Employee HRA Reimbursement - PA 65.04
1348 NOLS Employee HRA Reimbursements - SQ 877.89
1349 NOLS Employee HRA Reimbursements - SQ 654.73
1350 NOLS Employee HRA Reimbursements - PA 530.04
1351 NOLS Employee HRA Reimbursements - PA 1,119.18
1352 NOLS Employee HRA Reimbursement - IT 681.32
1353 NOLS Employee HRA Reimbursements - SQ 179.22
1354 NOLS Employee HRA Reimbursements - PA 1,070.00
1355 NOLS Employee HRA Reimbursement - FAC 1,087.16
1356 NOLS Employee HRA Reimbursements - TS 1,476.47
1357 NOLS Employee HRA Reimbursements - SQ 1,917.16
1358 NOLS Employee HRA Reimbursements - CB 1,025.64
1359 NOLS Employee HRA Reimbursements - ADM 628.70
1360 NOLS Employee HRA Reimbursements - SQ 413.08
1361 NOLS Employee HRA Reimbursement - ADM 1,250.78
1362 NOLS Employee HRA Reimbursement - TS 786.02
1363 NOLS Employee HRA Reimbursement - PA 176.68
1364 NOLS Employee HRA Reimbursement - PA 44430
1365 NOLS Employee HRA Reimbursement - ADM 289.53
1366 NOLS Employee HRA Reimbursement - TS 46.85
1367 North Olympic Library System November - December 2023 Revolvolving Fund Reimbursement 561.46
1368 Olympic Laundry & Dry Cleaners, Inc. PO 1575 Professional Services - Laundry - FAC 217.60
1369 OverDrive, Inc. Collection Materials 1,295.58
1370 Pacific Office Equipment, Inc. Toner & Ink; Copier Repair and Maintenance 1,559.21
1371 Polydoros, Aden CO 36 Programming - Teen Book Club Author Visit (PAFOL) 350.00
1372 ProQuest LLC Collection Materials 9,703.45
PO 1574 Dues/Memberships - 2024 Membership - Public
1373 Public Libraries of Washington Libraries of WA - NOLS 1,074.20
1374 Quill Corporation PO 1588 Office Supplies - Book Tape - SQ 98.99
PO 1587 Groundskeeping - PA Sweep Parking Lot 12-03-2023 -
1375 Rainbow Sweepers, Inc. FAC 244.80
1376 Rasler, Karen Travel - Business - Mileage Reimbursement - ADM 14.74
1377 Schvetz, Ellen Travel - Business - Mileage Reimbursement - SQ 23.58
1378 Secretary of State Collection Materials - WDLC Jan-Dec 2024 54,409.03
1379 Seevers, Dana Travel - Business - Mileage Reimbursement - SQ 11.79
PO 1651 Capital Construction - Basic and Supplemental Services
1380 SHKS Architects (SQ CPA) 35,938.78
PO 1578 Repair & Maintenance - PA HVAC Control
1381 Sound Energy Systems Maintenance - FAC 1,000.97
1382 Swains General Store, Inc. PO 1595 & 1585 Maintenance Supplies - FAC 69.53
1383 The Leader Collection Materials 84.00
1384 Unique Management Services, Inc. Professional Services - Debt Collection 295.50
1385 United Way of Clallam County United Way Contributions (PPE 11-30-2023) 185.00
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1386 US Bank Credit Card Services - December 2023 24,232.15
1387 Verizon Wireless - Hotspot - 942339722 Verizon Wireless - Hotspot - 942339722 - NOLS 517.01
1388 Vick Ventures LLC PO 1652 Professional Services - PA Carpet Cleaning - FAC 4,625.85
1389 Viking Sew & Vac PO 1586 Maintenance Supplies - Vacuum Roller - FAC 32.59
1390 Wave Business Communication - Internet - IT 5,995.35
1391 WCIF Vi/Li/EAP (PPE | 1-30-2023) 1,325.79
1392 Weiss, Alisa Mileage Reimbursement - Business Travel - SQ 23.58
1393 West Waste & Recycling Public Utilities - FO/CB 56.43
1394 WSCCCE - WPAS, Inc Dental Premiums (PPE |1-30-2023) - Jan 2024 Coverage 6,170.44
1395 WSCCCE-Council 2, AFSCME AFL-CIO Union Dues (PPE |1-30-2023) 2,268.28
1396 WT COX Collection Materials 592.85
590,837.42

* Detail - NOLS US Bank Credit Card Purchases -- Voucher #1386
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1396 Machinery & Equipment - Picture Frames (PAFOL) 37.38
1396 Machinery & Equipment - Picture Frames (PAFOL) 24.90
1405 Office Supplies - Material Processing - TS 7691
1479 Machinery & Equipment - Peripherals BM - OR 93.53
1505 Office Supplies - Markers - SQ 43.00
1527 Program Supplies - Bad Art Night (CBFOL) 106.53
1529 Toner & Ink - PA 284.07
1537 Office Supplies - Material Processing - TS 44.67
1568 Office Supplies - Doorbell - SQ 193.61
1576 Machinery & Equipment - Laptop Lock - OR 34.81
1599 Office Supplies - Walter Filter - ADM 44.76
1602 Office Supplies - Staff Masks - NOLS 66.18
1606 Technology Supplies - Fiber Optic Cables - IT 28.28
1620 Program Supplies - Teen Lit Bags (SP) 42.39
1621 Program Supplies - Kids Book Club (PAFOL) 54.30
1622 Office Supplies - Hole Punch - FO 30.39
1623 Program Supplies - Little Hands Art (PAFOL) 148.71
1624 Toner & Ink - FO 270.31
1624 Toner & Ink - FO 270.19
1624 Toner & Ink - FO 255.64
1625 Program Supplies - Litle Hands Art (PAFOL) 74.50
1550 Business Fuel - Nolsy White - NOLS 50.62
I551 Dues & Memberships - ABOS - NOLS 49.00
1542 Toner & Ink - PA 735.18
1542 Toner & Ink - PA 735.18
1412 Office Supplies - CD Cases - TS 262.73
1451 Technology Maintenance - PC Storage - IT 29.72
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28 Chevron PO 1523 Business Fuel - Pacifica - TS 31.51
29 Chevron PO 1572 Business Fuel - Pacifica - TS 33.11
30 Chicago Books and Journals PO 1619 Program Supplies - PLA Early Lit Calendars (PAFOL) 58.73
31 Circle K PO 1549 Business Fuel - Chevy Van - FAC 61.70
32 Costco PO 1486 Program Supplies - Movie Matinee (PAFOL) 27.56

PO 1616 Program Supplies - World Aids Day Refreshments
33 Costco (PAFOL) 40.35
34 Costco PO 1626 Program Supplies - Movie Mattinee (CBFOL) 105.94
35 Costco PO 1635 Program Supplies - Game/Art Night (FOSL) 3251
36 Coursera PO 1477 Training - Multi-Cert. Training Platform - IT 1,995.00
37 Crucial Technology PO 1421 Machinery & Equipment - Server Hardware - IT 383.24
38 Crucial Technology PO 1450 Machinery & Equipment - Server Hardware - IT 2,579.87
39 Demco, Inc. PO 1548 Office Supplies - Archival Boxes - PA 202.56
40 Demco, Inc. PO 1631 Program Supplies - Bookmarks (PAFOL) 119.70
41 DialMyCalls.com PO 1638 Technology Services - Staff ER Contact System 14.00
42 eFax Corporate PO 1600 Technology Services - HR Fax Service - ADM 36.81
43 Evergreen 76 PO 1473 Business Fuel - Nolsy Red - TS 4901
44 Evergreen 76 PO 1484 Business Fuel - Nolsy Red - TS 49.10
45 Evergreen 76 PO 1533 Business Fuel - Nolsy Red - TS 50.41
46 Evergreen 76 PO 1543 Business Fuel - Nolsy Red - TS 4796
47 Evergreen 76 PO 1556 Business Fuel - Nosly Red - TS 41.82
48 Evergreen 76 PO 1570 Business Fuel - Nosly Red - TS 4472
49 Facebook PO 1612 Professional Services - Advertising - NOLS 87.56
50 Facebook PO 1612 Professional Services - Recruitment - NOLS 33.77
51 Facebook PO 1613 Professional Services - Recruitment - NOLS 2.94
52 First Book Marketplace PO 1413 Program Supplies - Book Magic (FOSL) 97.36
53 Flying Magazine PO 1501 Collection Materials 35.00
54 Grocery Outlet PO 1485 Program Supplies - Movie Matinee (PAFOL) 24.67
55 Grocery Outlet PO 1558 Program Supplies - FriendsGiving (PAFOL) 27.17
56 Interweave Knits PO 1506 Collection Materials 29.95
57 Jiffy Lube PO 1495 Vehicle Maintenance - Oil Change Pacifica - FAC 116.18
58 KCDA Purchasing Cooperative PO 1434 Copy Paper - PA 169.69
59 KCDA Purchasing Cooperative PO 1502 Copy Paper - FO 790.51
60 KCDA Purchasing Cooperative PO 1504 Copy Paper - SQ 105.62
61 KCDA Purchasing Cooperative PO 1540 Office Supplies - Markers, Calendars - PA 250.07
62 KCDA Purchasing Cooperative PO 1545 Copy Paper - PA 306.06
PO 1448 Program Supplies - Confronting Violence Exhibit

63 Lincoln Street Station Shipping (PAFOL) 661.64
64 Locally Known Cowork PO 1580 Programming - Space for Book Talk (FOSL) 60.00
65 Longhouse Market & Deli PO 1554 Business Fuel - Bookmobile - OR 93.19
66 Lower Elwha Food & Fuel PO 1420 Business Fuel - Nolsy Red - TS 50.00
67 Lower Elwha Food & Fuel PO 1476 Business Fuel - Bookmobile - OR 43.20
68 Lower Elwha Food & Fuel PO 1521 Business Fuel - Nolsy Red - TS 44.75
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69 Lower Elwha Food & Fuel PO 1532 Equipment Fuel - FAC 22.89
70 Lower Elwha Food & Fuel PO 1608 Business Fuel - Bookmobile - OR 32.80
71 Madison Seating PO 1611 Machinery & Equipment - Staff Chair - ADM 574.00
72 Madison Seating PO 1637 Machinery & Equipment - Staff Chair - SQ CPA 574.11
73 Marathon Petro PO 1555 Business Fuel - Bookmobile - OR 49.98
74 Metsker Maps of Seattle PO 1538 Collection Materials 41.73
75 Michaels PO 1634 Program Supplies - Kids Book Club (FOSL) 9.79
76 Microsoft PO 1642 Technology Services - MS Cloud - IT 886.22
77 National Safety Council PO 1618 Training - Defensive Driving - NOLS 52.50
78 NexusTek PO 1645 Technology Services - MS Project Licenses - IT 110.00
79 North Olympic Library System Technology Services - Give WP Test - IT 042
80 Peninsula Dispute Resolution Center PO 1603 Training - Mediation Training - ADM 395.00
8l PLA Conference PO 1452 Training - PLA Conference Registration - NOLS 641.00
82 PLA Conference PO 1453 Training - PLA Conference Registration - NOLS 641.00
83 PLA Conference PO 1487 Training - PLA Conference Registration - NOLS 641.00
84 PLA Conference PO 1617 Training - PLA Conference Registration - ADM 347.00
85 Quill Corporation PO 1536 Office Supplies - Material Processing - TS 42.60
86 Quill Corporation PO 1545 Toner & Ink - FO 197.20
87 Quill Corporation PO 1545 Toner & Ink - FO 839.86
88 Quill Corporation PO 1553 Machinery & Equipment - File Organizer for BM 33.71
89 Rite Aid PO 1628 Program Supplies - Tween Book Club (PAFOL) 14.94
90 Safeway PO 1557 Program Supplies - FriendsGiving (PAFOL) 18.98
91 Safeway PO 1562 Office Supplies - H2O for Disc Repair - TS 39.04
92 Safeway PO 1591 Program Supplies - Game Night (FOSL) 62.27
93 Safeway PO 1592 Program Supplies - Game/Art Night (FOSL) 11.97
94 Safeway Fuel PO 1607 Business Fuel - Bookmobile - OR 50.00
95 Seattle Meter Parking PO 1640 Travel - Business - Parking - SQ CPA 0.25
96 Seattle Meter Parking PO 1640 Travel - Business - Parking - SQ CPA 5.00
97 Shell PO 1432 Business Fuel - Bookmobile - OR 57.57
98 Shell PO 1460 Business Fuel - Nosly Red - TS 4430
99 Shell PO 1579 Business Fuel - Nolsy White - NOLS 53.27
100 Smartsign PO 1641 Maintenance Supplies - Accessible Parking Signs 316.06
101 Stamps.com PO 1430 Postage - TS 250.00
102 Stamps.com PO 1465 Postage - TS 250.00
103 Stamps.com PO 1524 Postage - TS 250.00
104 Stamps.com PO 1534 Postage - TS 250.00
105 Stamps.com PO 1539 Technology Services - Monthly Fee - TS 21.75
106 Stamps.com PO 1560 Postage - TS 450.00
107 Stamps.com PO 1561 Postage - TS 450.00
108 Stamps.com PO 1563 Postage - TS 450.00
109 Stamps.com PO 1564 Postage - TS 150.00
110 Synology PO 1644 Technology Services - Cloud Storage Backup - IT 51.32
11 The Spanish Group PO 1610 Professional Services - Translation Services 28.40

Voucher Approval - Dec 2023
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112 The Spanish Group PO 1614 Professional Services - Translation Services 24.99
113 This Old House PO 1571 Collection Materials 18.00
114 Thrift Books PO 1435 Program Supplies - Teen Book Club (PAFOL) 79.04
115 Tracfone PO 1643 Communications - Branch Cell Phones - IT 93.72
116 Uplift Desk PO 1567 Machinery & Equipment - Staff Desk - SQ CPA 823.19
117 USPS PO 1609 Postage (SQ Donations) 39.60
118 WA Food Worker Card PO 1559 Training - Food Handler Permit - NOLS 10.00
119 Walmart PO 1493 Office Supplies - HDMI Cable - SQ 29.69

PO 1615 Program Supplies - World Aids Day Refreshments
120 Walmart (PAFOL) 40.64
121 Walmart PO 1627 Progam Supplies - Little Hands Art (PAFOL) 21.82
122 Walmart PO 1629 Program Supplies - Teen Lit Bags (SP) 38.52
123 Walmart PO 1630 Program Supplies - Kids Book Club (PAFOL) 36.72
124 Walmart PO 1633 Program Supplies - Book Talk (FOSL) 86.44
125 WellBefore PO 1601 Office Supplies - Staff Masks - NOLS 71.20
126 Westside Pizza PO 1517 Program Supplies - Teen Game Night (FOSL) 57.70
127 Woman's Day PO 1503 Collection Materials 13.03
128 Zoom PO 1639 Technology Services - Monthly Fee - NOLS 217.49
24,232.15
* Detail - NOLS Electronic Fund Transfer (EFT) Payments for Payroll Services

1041 ADP Tax/Financial Services Payroll and Payroll Tax (PPE |1-30-2023) 228,763.54
1042 Dept. of Retirement Systems PERS and DCP (PPE |1-30-2023) 44,853.70
1043 Empower Retirement EmpDCP 10-2023 (PPE 11-30-2023) 450.00
1048 ADP Tax/Financial Services Payroll & Payroll Tax (PPE I1-30-23)-(2) 112.03
274,179.27
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N O L S Staff Report

§ NORTH OLYMPIC
P LIBRARY
= SYSTEM

Meeting Date: January 25, 2024

To: Library Board of Trustees

From: Noah Glaude, Executive Director

Subject: Approval of Revision to Purchasing & Procurement Policy
Attachments: Draft of revised Policy 5.5 Purchasing & Procurement

Topic/lssue: Approval of revision to Policy 5.5: Purchasing and Procurement Policy

Discussion: The Purchasing and Procurement Policy was last updated in 2014. A thorough
review and reorganization of the policy has been completed.

The reorganization is meant to clarify when different levels of competitive bidding is required, and
provide more detail about how different types of procurement are utilized. Even though many of
the added elements simply state requirements of local governments such as NOLS, and the Library
would be required to follow those laws if the policy cited them or not, having the information in
the policy helps ensure staff handle purchases and procurement properly.

Outside of the public works process and acquiring architectural and engineering services, state law
doesn’t set specific formal bid limits or requirements for library districts procuring personal
services or goods. It's recommended that local governments set their own limits in policy. The
current policy calls for informal bids for purchases between $3,000 and $25,000, and formal bids

for all purchases above $25,000. Additionally, the current policy requires all purchases over
$25,000 be approved by the Board.

The revised policy shifts the informal bid levels to $10,000 to $50,000, and Board approval for
purchases over $50,000. Theses limits seem more practical, especially considering inflation the past

decade and overall increased cost of goods and services since the policy was first established.

Additional adjustments have been made to the policy to ensure it accurately reflects current
practices, positions and information.

Policy Considerations: This policy revision was proposed by the Executive Director and

reviewed by the Finance Manager, HR & Business Manager, and Facilities Manager. The Board’s
Policy Committee and Finance Committee have separately reviewed and approved the revisions.

Fiscal Considerations: No fiscal impacts are anticipated.

Recommended Action: The Board approve revisions to Policy 5.5 as presented.
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NORTH OLYMPIC Purchasing & Procurement Policy
LIBRARY Adopted by the Library Board of Trustees:
SYSTEM 9/22/2011; 8/27/2014; DRAFT 1/25/2024

YN O L S ’ Policy 5..5

Purpose
It is the policy of the North Olympic Library System to solicit competition when procuring

goods and services. The objective of competition is to promote confidence in the integrity and
cost-effectiveness of the Library’s procurements while maximizing economic benefits. To this
end, the purchasing method for most goods and services shall be based upon a triad of cost,
quality, and availability.

General

Procurement procedures of the Library shall be based on guidelines provided in the Revised
Code of Washington, the State Auditor’s Office, and the Municipal Research Services Center
(MRSQ) Procurement Policy Guidelines.

Levels of Competitive Bidding
The following are levels of competitive bidding.

. Minimal Competition
Some level of competition is recommended but not mandatory. Inquiries to one to
three qualified vendors describing, as applicable, the required goods or services and
determining pricing, schedules, and qualifications will suffice. A good faith effort shall be
made to secure the best value for the Library at the lowest price possible.

2. Informal Competition
The Library shall prepare a written solicitation including, at a minimum, a description of
the required goods or services, the project schedule or delivery date needed, a request
for pricing and qualifications, and the due date for replies. Solicitation of three to five
qualified vendors is recommended. If three qualified vendors cannot be reasonably
identified, the Library will document in writing its informal competition process for
procurement and, if applicable, specifically explain why three qualified vendors were not
reasonably identified.

3. Formal Competition
The Library will prepare a formal solicitation such as a Request for Proposal (RFP) or
Invitation to Bid (ITB), which will describe all project requirements in order for vendors
to understand the Library’s needs and how responses will be evaluated. The RFP or ITB
will be published via appropriate legal notice. Responses will be submitted via sealed bids
and opened in accordance with the terms of the formal solicitation. The result will be
the determination of the lowest, responsive, and responsible bidder.

Policy 5.5 - Purchasing Policy Page 1 of 12
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Types of Procurement

The following are recognized as the primary different types of procurement.

e Public Works

e Personal Services

e Architectural and Engineering Services

e Purchased Goods and Services (not made in connection to a public works project)

Public Works

RCW 39.04 defines and governs the laws and regulations for public works projects for
the Library. Public works is defined in RCWV 39.04.010 as “all work, construction,
alteration, repair, or improvement other than ordinary maintenance, executed at the
cost of the state or of any municipality, or which is by law a lien or charge on any
property therein.”

All public works, including maintenance when performed by contract, shall comply with
chapter RCWV 39.12. Maintenances is further discussed and defined in WAC 296-127-
010(7)(a)(iv) as keeping existing facilities in good usable, operation condition when the
work is performed by contract. Furthermore, WAC 296-127-101(7)(b)(ii) defines
ordinary maintenance, which is not public works, as maintenance work performed by
the regular employees of the Library.

The Library must use competitive bidding for public works projects; state statutes do
not establish any specific bid limits or specific competitive processes for library districts.
The Library established the following limits for public works projects:

e Informal Competition
Informal competition may be used for public works projects less than
$50,000. Contracts for the awarding of these informally competitive projects
shall be awarded by the Executive Director.

e Formal Competition
The formal competition or bidding process will be used for all public works
projects equal to or in excess of $50,000. Contracts for the awarding of
public works projects using formal competition shall be awarded by the
Board of Trustees.

Small Works Rosters

As established in RCWV 39.04.155, the Library may undertake public works projects
using a small works roster process. Small Works Roster projects must be valued under
the limits stabled in the RCWV (a cost of $350,000 or less at the time this police was

approved).

Policy 5.5 - Purchasing Policy Page 2 of 12
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Prevailing Wage

All public work projects require payment of prevailing wages under 39.12 RCW.
Contractors must be told in advance that prevailing wages must be paid to all employees
who work on the contract. It is the contractor’s responsibility to file a Statement of
Intent to Pay Prevailing Wages and applicable affidavits with the Industrial Statistician of
the Department of Labor and Industrial Services.

Advertising

For public works projects that do not use the small works roster or require advertising
due to state or federal law, the Library will publish a notice at least once in a local
newspaper and no less than thirteen days prior to the closing of the bid period. If the
advertising is for a public works project, it will include notification that the work is
subject to prevailing wages laws.

The Library encourages small, minority, women and veteran owned firms to bid on
public works projects, services and purchases. However, the Library does not
discriminate against or give preferential treatment to any business.

Responsible Bidders

A responsible or responsive bidder is one who is deemed to be capable of supplying the
goods or services requested in a solicitation. Criteria for responsible bidders for public
works projects can be found in RCW 39.04.350 and must be adhered to for all public
works contracts. A responsible bidder must not be disqualified from bidding under
RCW 39.06.010 or 39.12.065(3), certify through a sworn statement or an unsworn
declaration under penalty of perjury that they are not a willful violator of labor laws in
reference to RCVWV 49.48.082, and have received training within the past three years
provided by the Department of Labor and Industries on the requirements related to
public works and prevailing wages, or be exempt from this requirement through prior

compliance.

Performance Bonds, Retainage and Close Out

One hundred percent performance bonds are required on all public works projects in
excess of one $150,000. On contracts under $150,000, at the option of the contractor
as defined in RCWV 39.10.210, the Library may retain 10% of the contract amount for a
period of 30 days after date of final acceptance, or until receipt of all necessary releases
from the department of revenue, the employment security department, and the
department of labor and industries and settlement of any liens filed under RCWV 60.28,
whichever is later. The recovery of unpaid wages and benefits must be the first priority
for any actions filed against retainage held by the Library.

Change Orders

A change order is an alteration to a project during construction that is not consistent
with the proposal specifications upon which the contract was awarded. In the course of
a project, bona fide emergencies may arise and incidental alterations may well be

Policy 5.5 - Purchasing Policy Page 3 of 12
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required. As a general rule, a change order should not be used to remedy defective
work or for the loss of a contractor from failure to perform or bankruptcy. A
competitive process should be used in such cases.

Phasing
The Library may not break a public works project into separate phases to avoid

compliance with RCW 35.22.620, which prohibits the division of a project into units of
work or classes of work to keep costs below the bidding threshold, even though those
phases are performed at different intervals of time.

Alternative Purchasing Methods

Where the application of competitive procedures would lead to undesirable,
uneconomical or impractical results, the Library may also use alternative procurement
methods for public works projects, such as use of design-build or general
contractor/construction manager procedures, sole source or turnkey acquisition, or
other alternative procurement methods permitted under Washington state law.

2. Personal Services
Personal services involve technical services and expertise provided by a consultant to
accomplish a specific study, project, task, or other work. These activities and services
are mostly intellectual in nature.

Except for architectural and engineering services, library districts have no statutory
restrictions on contracting for personal services; alternatively, they have flexibility in
setting their own policies and limits. The following are the limits established by the
Library for the procurement of personal services:

e Minimal Competition
For purchases under $10,000, including taxes and fees, the Library may use
minimal competition

e |nformal Competition
For purchases from $10,000 to $50,000, including taxes and fees, the Library
may use informal competition.

e Formal Competition
For purchases in excess of $50,000, including taxes and fees, the Library must
use formal competition. Contracts for the awarding of personal services
using formal competition shall be awarded by the Board of Trustees.

3. Architectural and Engineering Services
Architectural and engineering services, although a type of personal service, have their
own requirements established in RCWV 39.80. All local governments, including library
districts, must follow RCWV 39.80 for procuring architectural and engineering (A/E)
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services. All contracts for architectural and engineering services shall be awarded by the
Board of Trustees.

Purchased Goods and Services

Purchased goods and services, not in connection to a public works project, are those
provided by vendors for routine, necessary, and continuing functions of the Library.
They are usually repetitive, routine, or mechanical in nature, often supporting the day-
to-day operations of the Library.

Library districts have no statutory restrictions on contracting for purchased goods and
services; alternatively, they have flexibility in setting their own policies and limits. The
following are the limits established by the Library for procurement of purchased
services.

e Minimal Competition
For purchases under $10,000, including taxes and other fees, the Library may
use minimal competition.

e |nformal Competition
For purchases from $10,000 to $50,000, including taxes and other fees, the
Library may use informal competition.

e Formal Competition
For purchases in excess of $50,000, including taxes and fees, the Library shall
use formal competition. Contracts for the awarding of purchased goods and
services using formal competition shall be awarded by the Board of Trustees.

Exceptions to Competitive Bidding Requirements

The following is a non-exclusive list of goods and services allowed to be exceptions from

competitive bidding requirements:

e Goods and services that meet an emergency requirement (RCW 39.04.030)

e Original equipment manufacturer repair services

e Insurance and bonds

e Utilities

e Legal services

e Library materials

e Adbvertising

e Software maintenance and/or support services when procured from the
proprietary owner of the software

e Professional development (conferences, publications, seminars/webinars)

e Purchases which are clearly and legitimately limited to a single source of

supply
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e Purchases made through a purchasing contract with the State of Washington
or from established governmental price schedules

Competitive bidding requirements may also be waived pursuant to RCVV 39.34.030 for
purchases in cooperation with other public agencies or purchasing cooperatives, so long as the
cooperative purchase was done in a manner consistent with the bidding and procurement
requirements of the Library, and the Library has entered into an inter-local agreement with the
other public agency or purchasing cooperative.

The Library uses on-call vendors/contractors to complete non-routine maintenance and small
repair projects. Frequently the work includes troubleshooting to determine the proper course
of action to resolve a building or equipment failure. Vendors and contractors may be selected
from the appropriate small works rosters and local vendors can be used as needed for
emergency situations.

Ordinary maintenance is not considered a public work and state law does not require a
competitive bidding process. This work may be performed under a maintenance contract or on
a case-by-case basis. The Library will bid out each contract at no less than every three (3) years
to identify potential vendors for all needed categories of maintenance services. WAC 296-127-
0l defines ordinary maintenance as any maintenance that is performed on any public property
on a regularly scheduled basis (e.g., daily, weekly, monthly, etc., but not less than once a year),
to service, check or replace items that are not broken; or work that is not regularly scheduled
but is required to maintain an asset so that repair does not become necessary.

Purchasing Library Collection Materials

The purchase of library collection materials is complex, involving not only negotiated discounts
on purchase prices for different types of materials, but also the vendor’s inventory, ability to
satisfy orders in a timely manner, ability to accommodate the Library’sNOLS” electronic
ordering and database needs, etc. -The LibraryNOLS recognizes that it is not cost-effective, nor
is it conducive to developing effective working relationships with vendors, to go through an
annual competitive bid-RFP process. -However, to assure the prudent expenditure of NOLS’
materials budget, a competitive ARFP-process, as described above, will be conducted at least
every three years.

Grants

For all grants, either federal, state, or privately funded, the Library shall ensure that the related
purchase activity will be in accordance with the applicable rules, regulations, and any other
terms and conditions contained within the grant award.

PurchasingCredit Ceards

CreditPurchasing cards (e.g. credit, fuel, etc.) are issued to certain staff members who have
responsibility for making purchases on a regular basis. Purchasing-Credit card use is governed
by Policy 5.6.
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Government Contracts

Pursuant RCWV 39.32.070-090, the Library is authorized to purchase equipment, supplies,
furnishings, and other property, without advertising, giving notice, or inviting proposals through
federal, state or local government contracts to obtain the best price.

Sole Source Providers

Sole source purchasing is used when, due to unique characteristics of the requested
product/service there is only one product or service capable of fulfilling the Library’s
requirement and only one vendor that sells that product or service. Validation of a vendor as a
sole source provider and pre-approval by the Executive Director is required prior to any sole
source purchase or acceptance of bid.

Emergencies
Emergency purchasing is used only to avoid immediate hazard to life, to preserve the Library’s

property, or to prevent significant service disruptions per RCWV 39.04.280. In such a situation,
the Executive Director or their designee may declare that an emergency situation exists, waive
competitive proposal requirements, and award all necessary contracts on behalf of the Library
to address the emergency. If a contract is awarded without competitive requirements due to an
emergency, written proof of the existence of an emergency must be provided to the Board of
Trustees and entered into the recorded minutes no later than one month following the
contract’s award.

Environmentally Preferable Purchasing Activities

A number of laws and executive orders require Washington state agencies to increase
environmentally preferred purchasing (EPP). While the Library is not required to follow the
mandates of the state’s EPP programs, the Library’s intent is to follow the program whenever
economically feasible. Accordingly, strong consideration will be made in the selection of EPP
compliant goods, even though an item’s price may not be lower than a similar, non-compliant
item.

Written Contracts

A written contract may be initiated by the Library or by the other party to the agreement. It
must be signed by at least one authorized representative from each party. A written contract is
always required for the following types of purchases:

e All lease or rental agreements for real property;

e All grants to NOLS;

e All performers, entertainers and speakers receiving a fee, payment or honorarium from
NOLS;

e All major construction or capital improvement projects;

e All services with the exception of minor services such as repairs and service where
academic credentials or professional expertise are not required;

e Cooperative or consortial purchasing agreements;
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e Maintenance and licensing agreements (except licenses and/or maintenance agreements
for standardized, non-customized, software or hardware);

e Other contracts/agreements deemed necessary by the Board of Trustees or Executive
Director or their designee;

e The transaction for the purchase of goods from a single vendor exceeding $10,000 per
year; and

e Library materials purchased under a bulk agreement with a jobber or distributor, such
as Baker & Taylor.

Contracts must be completely executed prior to the start of any activity covered under the
contract. Retroactive contracting is not permitted unless prior approval is received from the
Executive Director or their designee.
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N O L S Staff Report

NORTH OLYMPIC

o LIBRARY
e SYSTEM
Meeting Date: January 25, 2024
To: Library Board of Trustees
From: Noah Glaude, Executive Director
Subject: Approval of Revision to Fiscal Management Policy
Attachments: Draft of revised Policy 5.15 Fiscal Management

Topic/lssue: Approval of revision to Policy 5.15: Fiscal Management Policy

Discussion: The Fiscal Management Policy was last updated in 2016. A thorough review and
reorganization of the policy has been completed. The reorganization shifts the sections focused on
the Library’s revenue to the beginning of the policy, followed by budgeting, general funds, reserves
and finally financial reporting.

New information has been added about what financial tools are available to NOLS to manage debt
and investments, but the most significant changes regard the Undesignated Cash Operating Fund
and the Fiscal Emergency Reserve.

The policy no longer refers to the action to fund the first four months of the year, before
significant property tax revenue is received, as “funding the float.” Instead, the revised policy states
that in January each year, the Executive Director will ensure the Undesignated Cash Operating
Fund is not less than 33% of the budgeted operational expenditures, to ensure adequate funding is
available until the year’s tax revenues are received. The Executive Director will recommend how
much should be transferred in or out of the Undesignated Cash Operating Fund, and from which
accounts.

The revised policy also no longer states that the Fiscal Emergency Reserve is to be used for
“funding the float.” Instead, the Fiscal Emergency Reserve will be kept at a level that is
approximately equal to three months of operating costs, based on what has been budgeted in the
current year’s budget for personnel, utilities, communications and supplies (excluding collection
materials).

Several other additional adjustments have been made to the policy to ensure it accurately reflects
current practices, positions and information.

Policy Considerations: This policy revision was proposed by the Executive Director and

reviewed by the Finance Manager and HR & Business Manager. The Board’s Policy Committee and
Finance Committee have separately reviewed and approved the revisions.
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Fiscal Considerations: As of December 31, 2023, the Fiscal Emergency Reserve is $1,307,019.
If the revised Fiscal Management policy is not approved, specifically the language regarding the
Fiscal Emergency Review, and the Fiscal Reserve were to be brought up to four months of 2024
operating expenses, $846,664 would need to be transferred into the reserve. The Fiscal
Emergency Reserve has not been increased since established in 2016, which has caused it’s balance
to become pretty far out of line with the current policy.

If the proposed policy revision is approved, no transfer to the Fiscal Emergency Reserve will be
required. Three months of the designated 2024 operating expenses (personnel, communications,
utilities, and supplies) is $1,301,562, very close to the amount currently in the Fiscal Emergency
Reserve. The Board could transfer the $5,500 out of the reserve, or just leave it knowing
operating costs will likely increase in 2025.

The fund transfers being recommended to the Board in January 2024 have been calculated as if the
Board will approved the Fiscal Management policy revision. If the policy revision is not approved,

the fund transfers on the January 25 Board meeting agenda will need to be reassessed.

Recommended Action: The Board approve revisions to Policy 5.15 as presented.
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NORTH OLYMPIC Fiscal Management Peliey
LIBRARY Adopted by the Library Board of Trustees: +0/27/20+6
SYSTEM 10/27/2016; DRAFT 1/25/2024

YN O L S . Policy 5..15

Purpose

Management Policy in order insure that the Library’s fiscal, financial, and budget practices are
conducted according to sound and accepted financial procedures and policies, and to support
responsible and sustainable stewardship of public resources.

Budget;- Revenues-and-Expenditures:
Iraccordance-with-state-fawPursuant -RCW 27.12.070, the Clallam County Office of the

Treasurer serves as the Library’s fiscal agent for receiving and disbursing taxes levied on behalf
of the Library.

Although library services are primarily funded through property taxes and timber revenue, the
Library will seek information on alternative funding from multiple sources, e.g. grants,
partnerships and fees.

All Library fees and charges will be approved by the Board in Policy 4.2,

Debt Management

As a junior taxing district, the Library has a few options in determining the method of taking on
debt. Those include short term loan obligations, limited tax general obligation or
“councilmanic” bonds, unlimited tax general obligation or *“voted” bonds, and other types of
debt including leases, as well as intergovernmental and Local Option Capital Asset Lending
(LOCAL) loans. Long-term debt is only to be used to finance capital improvements and should
never be used to support current operations.

Investments

Pursuant RCWV 43.250, the Library will participate in the Washington State Local Government
Investment Pool (LGIP) and adopt their Investment Policy. The Executive Director or Finance
Manager will recommend other investment opportunities to the Board for approval. Staff will
regularly review investments to ensure compliance with any direction from the State Auditor’s

Office.
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https://local.nols.org/Docs/Policies/Policy-4.2-Fees-and-Charges-9-22-2022.pdf

Annual Budget
The Board will adopt and maintain a balanced annual Operating Budget. Library staff will

prepare an annual budget based on anticipated revenues and expenses, and present it to the
Board for approval. The process will follow an established calendar and include a public hearing
for the final reading. The annual levy for tax collection purposes must be set and sent to the
Clallam County Assessor by November 30 of each year.Current-year-operations-are-funded

The Library’s Capital Budget shal-will be efficially-adeptedapproved by the Board ef Trustees-at
the January Board meeting for the fiscal year of the budget. The Capital Budget provides for
routine annual capital improvement and maintenance of the Library’s capital infrastructure.

Large-sealeLarge-scale non-routine capital projects may be funded from various gift, grant, or
Capital Project accounts, which will be approved separately by the Board on a case-by-case
basis.

Amended or revised budgets may be adopted by the Board as needed.

Fees-and-charges-will 